This Number Contains a Special Article ete WV. ve MK 


“IS LIFE-INSURANCE A CHARITY OR A BUSINESS” |?» 
VOL. 8, No. 4. Twenty-Five Cents per Copy. FEBRUARY, 1903 














INSVDANCE rin OMICS 


Published at Boston, Massachusetts, by Henry H. Putnam « «+ Three Dollars per Annum 








CONTENTS 








FIRE-INSURANCE 


Crusade Against Underground Companies | 
Deposit Rule Defeated in Chicago . 

What a Chicago Manager Thinks About Rates 
Agents Not Agreed on Large Cities’ Association 
Modern Rating in Fire-Insurance ° 
Important Change in Insurance Journalism 
Underwriters’ Laboratory Maintained at Chicago 
New Fire-Insurance Statement Blank . . . , 


LIFE-INSURANCE 


Is Life-Insurance a Charity or a Business? 
Legislation Proposed by Gov. Bates of Mass. 
Contracts Placed by Non-Resident Agents Illegal 
Progress Towards National Supervision ; 
Superintendent Drake’s Work as a Supervisor 

A Defence of Percentage Premium Loading . 




















ENTERED AT THE BOSTON, MASG,, POST OFFICE AS SECOND CLASS MAK MATTER. 





58th ANNUAL STATEMENT of the 


Mutual Benefit. Life-Insurance Company 


NEWARK, 


NEW JERSEY 
FREDERICK FRELINGHUYSEN, 


President 





RECEIPTS IN 1902 

d $11,932,942.39 
Interest 3,469,329.36 
Rents : 189,572.50 
Profit on sales of foreclosed Real Estate 13,174.29 


Total Receipts . $15,605,018.54 


Premiums 


EXPENDITURES IN 1902 
Paid Policy-holders . P $8,668,884.09 
Expenses and Taxes . $2,404,417.70 
Premiums on Bonds Purchased - A 94,6 


49.29 
Total Expenditures . $11,167,951.08 





ASSETS JANUARY I, 1903 


Cash on hand and in Banks ; $839,733.50 

Loans on Collateral, U. S. Bonds and 
other securities . ‘ 

United States and other Bonds, par . 

First Bonds and Mortgages on Real 
Estate < : ; ‘ ¢ 

Real Estate . 

Loans on Policies in Force . 

Agents’ Balances and Cash Obligations 


3,174,450.00 
18, 361,364.87 


42,072,192.44 
3,055,693-27 
11,698,537-54 
}___ 23,232.61 


$79,225,204.23 

Interest due and accrued, $1,339,569.56 
Net deferred and unreported 
remiums on Policies in 


orce 
Total Assets 


933,202.37 


$81, 497,976.16 


2;272,771.93 





LIABILITIES 


Reserve Fund, 4 per cent $74,461,293.00 
Special Reserve on Policies 
issuedon3 percent basis 612,379.00 
Policy Claims in process of 
adjustment . 235,544.38 
Deferred Endowment Claims 3 5253.21 
Deferred Death Claims 24,126.95 
Present value of Matured 
Instalment Bonds rs . 167,124.94 
Allowance for Unupresented 
and Contingent Claims . 275,000.00 
Dividends due and unpaid. 279,180.40 
Premiums paid in advance 56,058.55 76,178,960.43 


Surplus $5,319,015.73 








Market Value of Bonds over par, $1,335,750.00 


Assets on Market Value Basis, $82,833,726.16 


Surplus on [larket Value Basis, $6,654,765.73 





Policies issued and revived in 1902, 20,232, insuring 
130,145, insuring 


Policies in force January 1, 1903, 


SIDNEY M. HEDGES, State Agent, - 


° ° . $43,188,696.00 
$314,256,081.00 


No. 45 MILK STREET, BOSTON, MASS. 











Men of Character are attracted 
to the Agency Force of the 
Northwestern 


Because the Northwestern ac- 
cepts business only from regu- 
lar agents of the Company ; 


Because Northwestern policies 
command 100 cents on the 
dollar. Rebating has been 
prohibited for ten years. 

Northwestern commissions are for 
Northwestern agents. 

BEST RESULTS TO POLICY-HOLDERS. 

Most ATTRACTIVE POLICIES. 


ISSUES PARTNERSHIP AND CORPORA- 
TION INSURANCE. 


For further information or an Agency, 
address : 


H. F. NORRIS, 
Superintendent of Agencies. 














The 
Northwestern 


Mutual Life-Insurance 
Co. of Milwaukee. 


H. L. PAI,MER, President. 


J. W. SKINNER, Secretary. 


Organized 1857. 


Assets, Jan. I, 1903, 

Liabilities, including 
$25,424,594 surplus 
accumulations held 
to meet tontine and 
semi-tontine con- 
tracts % 


$165,042,435.33 


159,564,804.52 
$5,477,630.81 





General Surplus 


Business of 1902 largest in history 
of Company. 


Purely Mutual and transacts busi- 
ness only in the Vnited States. 
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Chartered by the State of Massachusetts 
Incorporated 13549 Charter Perpetual 


SPRINGFIELD 
Fire and Marine Insurance Company 


OF SPRINGFIELD, MASS. 


CASH CAPITAL, $2,000,000.00 


ANNUAL STATEMENT, JANUARY 1, 1903 
ASSETS LIABILITIES 


Cash on hand, in Barks and Cash Items $321,014.06 Capital Stock ; $2,000,000.00 
Cash in hands of Agents and in course Reserve for Reinsurance F 2,226,653.55 
of pep emen . ‘ ; ey = 4 Reserve for all unsettled Claims : 288,689.01 
Rents and Accrue Interest 3.87 : 
Real Estate Unincumbered ' A Total Liabilities. . $4,515,342.56 
Loans on Mortgage (first lien) . . Net Surplus . ; _ *1.512.070.50 
Loans on Collateral Security ; ; 
Bank Stocks, market value : , 
Railroad Stocks, market value . a © Losses paid since organization . . 30,654,487.84 
Miscellaneous Stocks, market value. rey ,000.00 
Railroad Bonds, market value j - 349,300.00 *NoTE—In July, 1901, $500,000 was transferred 
United States Bonds, market value i 78,000.00 from Surplus to Capital Account, increasing the 
Miscellaneous Bonds, market value , 98,000.00 Capital from $1,500,000 to $2,000,000. 


Total Assets . ‘ - $6,027,413.06 


Surplus as regards policy- holde rs 3,512,070.50 


A. W. DAMON, Pres. CHAS. E. GALACAR, Vice-Pres. W. J. MACKAY, Sec’y. F.H. WILLIAMS, Treas. 


Western Department, Chicago, Illinois Pacific Coast Department, San Francisco, Cal. 


t d; geen heemey 1d GEO. D. DORNIN, Manager 
. F. DEAN, Assistant Manager ie2 ke oe ee ee 
W. A. BLODGETT, 2d Assistant Manager GEO. W. DORNIN, Assistant Manage 


AGENCIES IN ALL PROMINENT LOCALITIES THROUGHOUT THE UNITED STATES. 


BOSTON AGENTS: REED & BROTHER, 50 KILBY STREET 





Royal Exchange Assurance 


OF LONDON 


United States Branch, 100 William Street, New York 


ROBERT DICKSON, General Manager. 





STATEMENT OF CONDITION, 3ist DECEMBER, 1902. 


ASSETS LIABILITIES 


United States Govt. Bonds . $54,875.00 Losses Unpaid ‘ ; i $63,033.45 
Municipal and other Bonds . 4,393,195.00 Reinsurance Reserve . 758,860.37 
Cash in Bank . : , , 55,832.83 All other Demands é ; 68,907.97 
Interest due . . , , 20,195.06 pee NE 
Premiums in course of Collect’n, 182,463.54 Total Liabilities . $890,785.79 
All others ‘ , ; ‘ 7,385.33 


Total Assets . : . $1,713,746.54 Net Surplus to Policy-holders, $822,964.75 
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LIFE-INSURANCE COMPANY 


OF BOSTON. 


STEPHEN H. RHODES, ROLAND O. LAMB, 
President Vice-President 








WALTON L. CROCKER, 
Secretary 


Report of the Policy-holders’ Examining Committee for 1903. 


The Members of the Committee were : 


MR. JOHN E. TOULMIN, MR. JEREMIAH WILLIAMS, MR. LUCIAN SWIFT, 
President National Bank of Messrs. Jeremiah Williams & Co., Manager Minneapolis Journal, 
Redemption, Boston, Mass. Wool Merchants, Boston, Mass. Minneapolis, Minn. 


7o the Policy-holders of the John Hancock Mutual Life-Insurance Company : 

Your Committee, elected at the last Annual Meeting ‘‘ to examine into the affairs of 
the Company,”’ and audit its Statement for the year ending December 31, 1902, beg to 
submit the following report: 

With the assistance of experienced accountants we have verified each amount ap- 
pearing in the statement, and have personally compared and examined each individual 
item. 
1. We find the bonds and stocks owned by the Company, and lodged in safety de- 
posit vaults, to consist of conservative and high-grade securities, and their values have 
been duly attested by competent authority. 

2. The mortgage loans made by the Company, all of which are first liens, have 
been carefully placed and are of a substantial kind. 

3. Personal loans comprise only those secured by ample and quickly marketable 
collateral. 

4. Loans on the Company’s policies have been checked, and all cash in banks con- 
firmed by the depositories. 

5. We have examined the deeds of real estate owned by the Company, and search- 
ingly investigated all other assets. 

While the examination has been thorough and exacting, each officer of the Company 
with his assistants has readily and courteously responded for information with full and 
systematic records of all transactions. The large growth of the Company in the past 
year, both as respecting general business and surplus, and the intelligent management 
in keeping apace with this increase, is most gratifying to the Committee, and they con- 
gratulate the Policy-holders in the following exhibit. 








ASSETS. LIABILITIES. 
Loans on Mortgages $9,141,261.24 Death Claims and Endowments in process 
Loans on ¢ ‘ollateral 1,130,000.00 of adjustment of settlement $29,206.85 
Loans on Company’s Polici ies . 824,424.00 Present Value of Amounts not yet due on 
Book Value of Real Estate . , YY 597,433.81 Matured Instalment Policies. : . 118,116.00 
Book Value of Bonds and Stocks. 8,08 45.1 19 Premiums Paid in advance . , : ; 7,227.87 
Loans to Corporations . 5 Unpaid Dividends . 107,817.26 
Premium Notes on Policies in force . Reserve on Policies canceled and entitled 
Cash in Banks and Trust Cos. at interest to Cash Surrender Values . 133,568.00 
Cash in Banks and Company's Office Approved Medical and Legal Fees, Bills, 
Trust Funds on Deposit ete. ; 130,996.04 
Printing Plant and Loans on Personal Se- Net Pre mium Reserved as ‘computed by 
curity . : 59,831.90 Mass. Ins. Dept. = ; 19,558,745.00 
Interest and Rents Due and Accrued 311,771.92 Trust Funds held by the C ompany 33,736.60 
Market Value of Bonds and Stocks over Special Reserve for Accumulating Div idends 
Book Value and possible depreciation ji * ‘i 306,108.45 
Uncollected and Deferred Pre miums (Net) Surplus. ‘ s . é 7 ; 2,750,918.12 
$23,282 2.97 8.99 
Deduct Agents’ Balance (Net) s , 900,171.20 
Deduct Assets not Admitted by Insurance 
Dept. . ‘ . . 66,967.50 106,538.89 
$23,176,440.19 Total as above . ; ‘ - - ‘ $23, 176,440.19 


Respectfully submitted, 
JOHN E. TOULMIN, 
JEREMIAH WILLIAMS, ; Examining Committee. 
LUCIAN SWIFT, 


Boston, Mass., January 31, 1903. 
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CRUSADE AGAINST UNDERGROUND COMPANIES. 


Agitation Begins to Bear Fruit — Direct Legislation By Congress Proposed — Use of Mails 
to Be Forbidden. 


Through the process of public edu- 
cation and the constant efforts of a 
few men, the problem of efficiently 
handling the question of underground 
insurance by wildcat companies is 
being solved. The difficulty in the 
past has been lack of united action, 
but the organization of local agents’ 
associations, bringing into closer 
touch the underwriting interests in 
all parts of the country, and the in- 
creased cooperation between State 
insurance commissioners, has made 
it possible to proceed along intelligent 
lines. Probably the most credit is 
due to Mr. R. S. Brannan, a leading 
local agent of Denver, Colo., who 
began, in 1899, an intelligent and per- 
sistent campaign upon this question. 
He directed his efforts towards indu- 
cing the National Government to take 
some action denying the use of the 
mails to fraudulent insurance compa- 
nies, and in carrying out his plan he 


sought the cooperation of the State 
Commissioners and the local agency 
associations. Although Mr. Bran- 
nan’s work was begun four years ago 
it is just about bearing its fruit, and 
forces have been brought into play 
which bid fair to be effective. 

The question of underground in- 
surance presents two phases: first, 
the unauthorized interstate transac- 
tions of companies which are duly 
licensed and financially responsible to 
their home States; and second, the 


operations of financially irresponsible 
corporations which do not owe alle- 
giance to any State and which are not 
subject to any form of supervision or 
oversight. Although Mr. Brannan 
proposed to include all forms of un- 
derground insurance in his campaign, 
yet the work which is just at present 
being done relates entirely to the lat- 
ter of these two classes of companies. 


a 
Insurance Commissioners Act. 


At the annual convention of Insur- 
ance Commissioners, held at Colum- 
bus, in September, a memorial was 
adopted, addressed to the Postmaster- 
General at Washington, asking that 
official’s cooperation in remedying 
conditions which the commissioners 
themselves were powerless to handle. 
They asked that steps be taken to 
deny the mails to irresponsible fire- 


insurance companies having no au- 
thority to transact business in any 
State in the Union, evading as they 


did the laws of their domicile by wri- 
ting no business therein, and escaping 
liability to arrest and prosecution in 
other States by operating entirely 
through the medium of the mails. 

In the following month, at the sug- 
gestion of Mr. George D. Markham, 
the National Association of Local 
Fire-Insurance Agents recorded its 
recognition of the work which had 
been performed by Mr. Brannan and 
endorsed the attitude taken by the 
Insurance Commissioners, recom- 
mending that the government author 
ities at Washington be urged to form- 
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ulate such a law as would protect the 
insuring public against the companies 
described. 

The matter was brought to the at- 
tion of the postal authorities at Wash- 
ington, who interested themselves in 
a study of the situation. They found 
many difficulties in the way under 
the law and finally decided to make a 
test case for the purpose of observing 
how far the courts would support 
them in any action. they might take 
against fraudulent insurance compa- 
nies using the mails. 

In the meantime the question of 
underground insurance was being 
taken up in some of the States, par- 
ticularly in Illinois and Ohio, where 
efficient measures were taken which 
tended to check the operations of 
wildcats. In Illinois in particular 
the situation was quite serious, the 
city of Chicago containing the head- 
quarters of many companies which 
were unauthorized to do business in 
the State and which, through the 
mails, were soliciting insurance from 
property-owners in other States. The 
matter was carried to the courts, and 
a decision rendered which made it 
possible for the Insurance Department 
to proceed with an examination of 
these companies. It is believed that 
the prosecution set on foot will be 
successfully carried out. 


¥ 


Direct Legislation Proposed. 


Perhaps the most severe blow at 
the operations of these wildcat com- 
panies is the preparation of a bill for 
presentation to congress by Insurance 
Commissioner Folk, of ‘Tennessee. 
The proposed bill is an amendment 
of the existing law relating to the use 
of the mails by lotteries and other 
fraudulent schemes. It is proposed 
to amend this law to deny the use of 
the mails to any insurance company 
which has not complied with the laws 
of the State in which it has headquar- 
ters, and imposing a penalty of fine 
and imprisonment upon any one who 
violates the law. This law, if effec- 
tively enforced, will prevent the de- 


livery of any mail to any such com- 
pany or to any individual acting in 
its behalf, and will prevent transmittal 
of money to the same by means of 
postal orders. As the business of 
these insurance companies is trans- 
acted almost wholly by mail, their 
inability to use the facilities of the 
post-office will quite effectually check 
their operations. 

The contraction in the supply of 
fire-insurance has bred many wildcat 
companies, but it begins to look as 
though something would be done 
towards preventing their fraudulent 
operations. ‘The legislation proposed 
should have the united support of the 
insurance commissioners and the local 
agents, and every means should be 
brought to bear upon congress and 
the postal authorities at Washington 
to use the power of the National 
Government to stop them from doing 
business. 

One recent event which is likely 
to have an important effect upon the 
solution of the problem, is the decision 
of the Supreme Court of Iowa, which 
holds that in the case of insurance on 
property in companies which do not 
pay their losses, that the sound com- 
panies on the risk must pay the whole 
loss, just as though there were no 
other insurance whatever. In other 
words, the sound companies must not 
only insure the property-owner against 
loss, but must also insure him against 
loss by his inability to collect under 
contributing policies. 

This decision so vitally affects the 
interests of the companies that it will 
undoubtedly lead them to do all in 
their power to protect themselves 
against such adverse conditions. In 
some cases they have already done so 
by instructing their agents to cancel 
their insurance upon any risk in 
which the insurance is partly placed 
in doubtful companies. This, seem- 
ingly, is the only safe course for all to 
pursue, for if the decision referred to 
be sound law, an insurance company 
might find itself compelled to pay a 
total loss where only a partial loss 
had been suffered by the property- 
owner. 


























DEPOSIT RULE DEFEATED IN CHICAGO ASSOCIATION 


Interesting I[lustration of Control by Companies and Small Agents — Voting Powers Not 
Centrated in Large Agencies. 


The Chicago Underwriters’ Associ- 
ation has just passed through an inter- 
esting but very unsuccessful attempt 
to adopt a deposit rule. The local 
fire-insurance interests in this great 
Western metropolis are confronted by 
a many-sided situation. Besides the 
big local agencies there is the mana- 
gerial influence, and, in addition, 
there is a large representation of 
small agents in the Board. In fact, 
it is stated that the majority of those 
having a voting franchise therein is 
vested in agents who, as direct writers, 
do less than ten per cent of the total 
business. Agencies controlling ninety 
per cent of the business in Chicago 
are in a minority in the Board. 

The Chicago Underwriters’ Associ- 
ation controls not only the city of 
Chicago but all the suburban districts 
in Cook County. The membership 
of the association is divided into two 
classes: one having the privilege of 
attending meetings and voting; the 
other, being denied these privileges. 
Agents for the metropolitan districts 
of one or more companies, and mana- 
gers and general agents for Cook 
County, are entitled to membership 
in the first-named class. The other 
class comprises those agents doing 
business outside of Chicago in Cook 
County. There are at present 104 
members in the first class, and 1003 
in the second class. 

The situation in Chicago has for 
some time been very unsatisfactory 
to the leading agents. Attempts have 
been made to change the conditions 
of membership and limit the fran- 
chise, but the small agents, on ac- 
count of the preponderance of their 
vote, have always been able to defeat 
any measure of this kind. 

¥ 
Proposed Deposit Rule. 


The situation became so bad, fi- 
nally, that the leading agents in the 


latter part of October were able to 
force the association to adopt a de- 
posit rule, something which hereto- 
fore had not been a feature of the 
board rules. This new rule provided 
for a deposit of $500 from each mem- 
ber of the first class above named, 
and of $50 in the case of those agents 
of the other class. This deposit was 
required merely as a guarantee that 
the rules of the association should be 
observed, and was to be returned to 
the member upon retirement after all 
fines and charges against him had 
been paid. It was provided that all 
fines collected should be divided pro 
rata among the depositors, dividends 
to be paid annually. 

The attempt to put this rule into 
force after its adoption met with many 
obstacles. The small agents were 
very unwilling to make the deposit 
unless the companies paid for it, and 
this the companies objected to doing. 
The matter finally reached a point 
where several of the leading compa- 
nies publicly announced their oppo- 
sition to the deposit rule. From that 
point the sentiment against the cash 
deposit rapidly grew, and at a meet- 
ing of the association held on Jan. 6 it 
was rescinded by a unanimous vote. 

Thus ends unsatisfactorily the at- 
tempt to establish a deposit rule in 
Chicago. Its defeat is due to the 
opposition of companies and small 
agents, and the same influence will 
undoubtedly tend to defeat the pas- 
sage of deposit rules elsewhere at- 
tempted. 

Notwithstanding this _ situation, 
there is undoubtedly a growing dis- 
position among real local agents in 
favor of the cash deposit. It has 
been in successful operation in some 
of the local boards, notably Louis- 
ville, Buffalo, and Milwaukee. Cleve- 
land at one time had a deposit rule 
but subsequently rescinded it. 
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Value of Local Board Membership. 


Membership in the local board is 
being looked upon more and more as 
an evidence of business standing, and 
there does not seem to be any reason 
why, as a business proposition, a vo- 
ting franchise in these local organiza- 
tions —a seat in the board, so to 
speak — should not be worth a sub- 
stantial cash deposit. The conditions 
of obtaining membership in local 
boards should be made difficult and 
not easy. Under such circumstances 
there would be a tendency towards 
the selection of the best elements in 
the business. It would help to tone 
up the whole local underwriting situ- 
ation, elevate the standard of mem- 
bership, eliminate many annoying 
features of competition, and tend to 
concentrate the business in the hands 
of the more intelligent local agents. 

As stated, the opposition comes 
from small local agents who are the 
beneficiaries of the multiple agency 
system and whose interests will be 
adversely affected by the adoption of 
a deposit rule, and also from the com- 


panies who oppose such rules on ac- 
count of the additional expense im- 
posed upon them. 

If this deposit rule is to be imposed 
upon the companies as additional ex- 
pense we think they are justified in 
opposing it. It is an expense, how- 
ever, which should not be paid by the 
companies, but by the local agents, 
who alone derive a benefit from the 
deposit rule. 

In Chicago the small agents and 
the companies have defeated this 
proposition as they undoubtedly will 
in any place where they are able to 
control. Under such circumstances 
it looks to many agents as though a 
deposit rule could not be adopted and 
enforced through existing channels 
in large cities. The situation will 
undoubtedly tend to alienate the in- 
terest of the local agent in the exist- 
ing associations, and help to promote 
the organization of new bodies, the 
distinct purpose of which shall be to 
elevate the standard of membership in 
local associations and to make the con- 
ditions of membership more exacting. 


WHAT A CHICAGO MANAGER THINKS ABOUT RATES. 


To the E-ditor of ** Insurance Fconomtics”? : 

I have read with great interest the article 
in the December number of your journal, 
entitled ‘‘ Modern Rate-Making in Fire- 
Insurance,’’ and I wish to thank you for 
this timely publication. 

I am satisfied that the insurance press 
could not do the cause a greater service 
than by publishing timely articles of this 
kind for the enlightenment of misguided 
local agents who seem to have followed 
bad advice in this important matter. In 
Wisconsin, where there is a law preventing 
insurance companies from making rates 
and authorizing Local Boards to do so, we 
have untold trouble in securing the adop- 
tion and maintenance of any reasonable 
tariffs and regulations. 

I have on my desk this morning two 
letters advising of the demoralized condi- 
tion of business at two important points in 
that State. The writer refers to one in 
this way: That the revised tariff was pre- 
sented to the local agents on Dec. 2 last 
and duly adopted by the Local Board. On 
the 30th of the same month the agents got 
together and made numerous changes and 
published a new tariff. These new rates 


were made without any improvements in 
the character of the risks, and the special 


agents in that State think it would be to 
the best interests of the companies to de- 
cline to accept them. 

In another city the Advisory Rater spent 
many days in making careful inspections 
and revisions of the tariff and sought to 
secure the adoption of his work, but could 
not even get the Local Board to assemble, 
and of course the rates were not adopted. 
We could give you many instances of this 
kind in Wisconsin. 

We are of the opinion that if a similar 
law should be enacted in all the other 
States that the position of fire-insurance 
companies would be almost unbearable. 
We have no doubt that local agents would 
become more and more tenacious of their 
position, being backed by the statutes of 
their States, and that in time it would be 
extremely difficult to have Local Boards 
in any of the smaller places and perhaps 
indifferent organizations in the larger 
cities. 

Another weak point in these laws is that 
there is no provision made for rating risks 
located outside of the corporate limits of 
the towns, cities, and villages, and of 
course much of the valuable property of a 
State is so situated. 

MANAGER. 

















AGENTS NOT AGREED ON LARGE CITIES’ ASSOCIATION. 


Opinion of Local Men Divided as to its Present Expediency — President Geer will not 
Take Immediate Action. 


After conferring with representa- 
tives of local interests in large cities, 
and receiving letters from other agents 
in regard to his recent proposition, 
President Geer, of the National As- 
sociation, has decided that the move- 
ment to organize a large cities’ asso- 
ciation of local agents can be under- 
taken later on with greater ease, when 
the necessity for an association of this 
kind is more apparent to all the 
local agents interested. He has not 
changed his opinion as to the expe- 
diency of such an association, but is 
firmly convinced that reforms in large 
cities, so far as they affect agency in- 
terests, can be secured only through 
an independent movement inaugu- 
rated on behalf of the agents, in which 
the company interest does not control 
in whole or in part as it does in the 
present local board. 

Mr. Geer is supported in this view 
by the opinion of many local agents 
in large cities, both East and West. 
The sentiment in favor of such a 
movement as he suggests appears to 
be quite strong in such cities as 
Cleveland, Louisville, St. Louis, and 
possibly Cincinnati. There are also 
agents in Chicago and Milwaukee 
who are in favor of it, but some of 
the leaders in the latter cities are of 
the opinion that the time has not yet 
arrived for a movement of this char- 
acter; that if it be undertaken it 
should be through the existing local 
boards, or if not through the local 
boards, by informal conference be- 
tween agents, such as occurred a 
year ago when the companies were 


trying to adjust the commission 
question in large cities. 

So long as the opinion is not unan- 
imous, or nearly so, in favor of the 
large cities’ association, President 
Geer believes that it would be better 
to wait until the interest of the agents 
thoroughly 


becomes aroused, 


as he thinks it is sure to be. 


more 


- 
Probable Changes of the Future. 


There are many agents 
cities who are looking for an early 
change in local The 
dominance of the company influence 
in the local boards, on account of the 


in large 


conditions. 


rating situation, has brought many 
agents to the point where they feel 
that the 
would be conserved by some form of 


local interests of agents 
organization controlled by them ex- 
clusively. They do not believe that 
changes can be inaugurated through 
the existing local boards, because of 
the voting power which resides in the 
hands of small and subsidiary agents 
whose interest in reform is very small, 
and who, in fact, would probably op- 
pose by their votes any proposition in 
the local boards to introduce such 
important reforms as single agencies 
or reduced commissions. 

If certain expected events should 
transpire during the current year, it 
is not improbable that President 
Geer’s proposition will come to the 
front as a leading issue. 

The following statement, bearing 
upon the question, is made by a 
prominent large cities’ agent: 
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Those who think that the multiple- 
agency and high-commission evils can be 
eradicated in accepted large cities through 
present local organizations, in which prob- 
ably one half of the membership is made 
up of an element which is the product of 
those very evils, are, I think, mistaken. 
Louisville and Milwaukee are, perhaps, 
better off than other cities, but in other 
places I do not believe the majority of the 
members of local boards would vote to 
work for sole agencies and reduced com- 


missions, for in doing so they would think 
they were legislating themselves out of 
business. I am inclined to think that an 
association, to bring about reform, must 
be organized by the real local agent for 
that particular purpose. In Chicago, the 
situation is certainly bad, and I sometimes 
feel that the real local agent in that city 
is passing. The managers are members 
of the local board, and the interests of its 
membership will not and apparently can 
not be harmonized. 


MODERN RATING IN _ FIRE-INSURANCE* 


An Agent’s View of the Question— Would Make Rates on Each State's Experience 


Years ago a Nestor of the insurance 
business gave me the following defi- 
nition of Fire Underwriting: ‘‘ Get 
the profit rate, scatter lines, avoid care- 
less people, eliminate the moral haz- 
ard.’’ This is the ancient definition. 

Up to a year ago the modern defi- 
nition of Fire Underwriting was ‘‘ Up, 
up, up, and down, down, down,’’ 
that is, as far as the rate was con- 
cerned, and the profits you may be 
sure went gradually ‘‘ down, down, 
down,’’ while thirty-one companies 
went ‘‘up, up, up’’ in the blue sky 
of non-existence. 

‘*Get the profit rate.’’ Last Jan- 
uary the Western Union started to 
get it by devising new schedules for 
application to certain risks, but the 
losses came in so rapidly that it 
thought a twenty-five per cent flat 
advance proper and ordered it in 
force in March, until the new sched- 
ule, advancing rates on specials and 
contents of all buildings and frame 
mercantile buildings and decreasing 
it on brick mercantiles, could be ap- 
plied by an increased force of inspec- 


*Prepared from an address by Joseph A. Rogers, 
President of the Minnesota Association of Local 
Fire-Insurance Agents, before the St. Paul Board, 
January 3, 1903. 


tors. April showed losses about 
equal to premium receipts; May, a 
slight profit ; June, a little larger pro- 
fit; July, a good increase; and Au- 
gust still increasing; and then Sep- 
tember found so much profit that a 
few companies began to be affected 
with blindness and passed business 
without the advance and without the 
charge for unapproved lighting de- 
vices. 

This caused trouble, and at a meet- 
ing of the union, called in December, 
it was decided to have the twenty-five 
per cent advance called off in fifth 
and sixth class towns, but to still col- 
lect it in third and fourth class towns 
as yet unrated. In other words, we 
find rates decreased in unprotected 
towns and increased in protected 
ones. A peculiar situation it seems 
to me, and it looks to a man ‘‘up a 
tree’’ as though the Union had given 
us a compromise verdict, and these 
verdicts are always unjust to all 
parties concerned. 

¥ 
Comment On the Western Union. 

The Western Union is composed 
largely of intelligent, conscientious 
gentlemen, working day and night 
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for the good of both the policy-holders 
and the companies, but it sometimes 
permits itself to be ‘‘ bulldozed’’ by 
a few members, who, by continued 
success along these lines, have finally 
been led to believe that they are great 
managers. 

It is a good thing for agents, in- 
sured, and companies that the per- 
centage of these dissentionists is ex- 
ceedingly small. The Western Union 
comes in for lots of abuse and censure 
by both agents and some field men, 
but it is totally undeserved, for the 
evils that exist and the adverse legis- 
lation consequent thereupon is caused 
by the reports of incompetent and 
overambitious field men. To these 
may be directly charged all the blame 
for existing troubles. 

‘*Scatter your lines.’’ That this 
rule is often violated is the sad expe- 
rience of nearly all companies, and 
this is an evil that can be evenly di- 
vided and charged to the agent and 
the companies, because of the greedi- 
ness of one for the commission and of 
the other for the premium. It is a 
feature of our business that can best 
be controlled by a level-headed field 
man with the proper authority. 

‘* Avoid careless people.’’ Thou- 
sands of dollars are paid out in 
losses annually which are caused by 
pure criminal carelessness, and such 

‘A burnt 
is a good old 


risks can be avoided. 
child dreads the fire’’ 
maxim, but it does not seem to have 
much effect in some companies. A 
field man who is capable of using his 
brains can save his company many 
thousands of dollars by taking judi- 
cious action along these lines. In 
his hands lies the solution of this 
problem. , 
‘* Eliminate the 


Now we are getting out in still, deep 


moral hazard.’’ 


water. We know the quantity of a 
risk and inspection proves the quality, 
but there is a component feature and 
one of vital importance that cannot 
be seen, an invisible influence, subtle 
and intangible. 


¥ 
Penalize for Moral Hazard. 
Moral hazard, what is the defini- 
tion? I will give you one. An un- 
known but maliciously persistent 


quantity, not measurable so far by 
any charges of human conception and 
ratable only by the There 
is not a gentleman present who would 


**devil.’’ 
not in his innermost heart willingly 
agree with me when I say that the 
man who has successfully continued 
his business for years, never had a 
failure nor a fire, and whose business 
standing and integrity is first-class, 
that such a man is certainly entitled 
to more rate consideration than the 
man in a similiar business and the 
same class of building who has been 
followed by misfortunes, either of the 
making of others or himself ; who has 
failed, gone through bankruptcy, had 
one or two fires, and who, while not 
absolutely devoid of credit, is rated 
third or fourth class. 

I believe the time has come for us 
to put a premium on honesty and 
success and to attach a penalty to 
everything else, and you will then be 
able to control by an increased rate 
such of the moral hazard as is per- 
ceptible. The valued-policy law of 
Minnesota offers an inducement for a 
man to set fire to his building. Let 
us offset this by putting a premium 
on honesty and integrity by giving a 
deferential rate. You may call this 
class legislation and say it can never 
be put into effect, but if it be tried, in 
my opinion it will prove an instan- 
taneous success. 
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No greater insult was ever put on 
the honesty and integrity of the 
people of the State of Minnesota than 
the enactment of that relic of feudal- 
ism, the valued-policy law. It cer- 
tainly looks like an attempt to make 
Power the Law, irrespective of the 
Rights of any one, and I am denied 
the right to make a contract of insur- 
ance as I may wish to make it, and I 
am actually compelled to accept the 
printed form of the State’s policy or 
go without protection. I am indeed 
a ward of the State as much as any 
inmate of the feeble-minded institute 
of this great Commonwealth of Min- 
nesota. I am justly indignant at 
this abridgment of my liberties. Not 
only because it affects my own prop- 
erty but it compels my clients and 
patrons to pay an increased rate of 
at least fifteen per cent in order that 
dishonest claimants under this vicious 
law may be able to get their ‘‘ pound 
of flesh.’’ I hope that some measure 
may be devised to repeal the valued- 
policy law, that Minnesota citizens 
may be restored to the right of indi- 
vidual action in making private con- 
tracts without the restrictions forced 
upon them, to their loss, that a few 
may profit unjustly. They say the 
‘*poor’’ agent can act under this law 
to prevent overinsurance and its con- 
sequent bad results. This argument 
is the sand that is thrown in the eyes 
of honest men that they may become 
quiescent, and the law be permitted 
to remain. 


& 


Rating of the Future. 


The advance in rates was not made 
for the sole purpose of increasing the 
premium receipts, but more for bet- 
tering the condition of risks by ap- 


proved appliances for checking, 
confining and controlling the fire 
hazard in unequipped risks, and large 
reductions are made in the schedule 
rates for betterment, until to-day we 
have many risks that are paying less 
rate than they would a year ago, and 
can be written profitably because fifty 
per cent of the fire hazard has been 
practically eliminated by the installa- 
tion of improvements, and hundreds 
of risks have been driven under cover 
of the sprinklers. 

I believe the time is almost here 
when each State’s rates will be based 
on the returns from that State as 
shown by the profits and losses of the 
companies, irrespective of the profits 
and losses of other or all States. 

A special agent told me recently 
that there was no basis rate for any 
building. He did not know that the 
basis rate must be the foundation 
upon which charges for defects 
and credits and betterments is built 
up: a rate that will pay a small profit 
to the companies. That is really 
what it amounts to. The same spe- 
cial agent said seventy cents on a 
brick building in North Dakota was 
enough and satisfactory to his com- 
pany, but he did not imagine I was 
intelligent enough to know that his 
loss rate for five years in Minnesota 
and North Dakota averages nearly 
one hundred per cent. 

Now is the accepted time to arrange 
rating-schedules. Let us now ‘‘ cut 
loose ’’ from all traditions and impedi- 
ments to the march of progress, for 
up to last year we were doing busi- 
ness along lines of twenty years ago. 
We have awakened from our long 
sleep, let us remember the legend: ‘‘I 
am Opportunity; once neglected, 
never do I return.’’ 
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AN IMPORTANT CHANGE IN INSURANCE JOURNALISM. 





By HENRY H. PUTNAM. 





I met C. I. Hitchcock for the 
first time at a meeting of the Western 
Union, at Buffalo, where I had been 
sent by the Standard, of Boston, to 
obtain, if possible, a report of this im- 
portant meeting. I had my own 
ideas about reporting a meeting of 
this kind, and so had ‘‘ Hitch,’’ but 
I soon found that he had by far the 
most ideas. We shared our collec- 
tion of news and exchanged tips. I 
suspect that Hitchcock gave a great 
many more tips than he received, and 
for his generosity and kindness to a 
stranger and a competitor I have not 
ceased to be grateful. 

I have since met Mr. Hitchcock 
many times, and my admiration of 
his young heart, and his discreet, 
level head has constantly increased. 
He has capacities in the line of insur- 
ance newspaper work not paralleled 
by anybody else in the business. He 
knows what news is. He knows 
where to go to get it. He knows 
when to publish it and when not to. 
He is rarely ‘*‘ scooped ’’ by important 
announcements, and he always knows 
a great deal more than he tells or 
publishes. He is a success as a news- 
paper man because he has powers of 
deductive reasoning, and understands 
how to gain and hold the confidence 
and esteem of the men whose friend- 
ship is essential to efficient news- 
getting. Through many vicissitudes 
and in the face of many obstacles, 
Hitchcock has risen to become a 
recognized power in Western under- 
writing. 

This tribute to Mr. Hitchcock is a 
prelude to the announcement that he 
has become associated with Mr. Al- 


lison in the /usurance Field, and will 
hereafter be general manager of that 
important publication. Mr. Allison 
has become identified with a daily- 
newspaper enterprise, in Louisville, 
and while he will retain his interest 
in the Field, the active work upon 
that paper will in the future be per- 
formed by Mr. Hitchcock. 














C. I. HircucocKk, General Manager, 
Insurance Field, Louisville, Ky. 


The /nsurance Field stands in the 
very front ranks of insurance period- 
icals. It does not take second place 
toany. It has stood for modern in- 
surance journalism of the highest type. 
It is in every respect a thoroughly 
equipped and well conducted news- 
paper, and its editorial comment com- 
mands the respect of all classes of in- 
surance men. The /ie/d is already 
strong, but Mr. Hitchcock’s connec- 
tion with it will make it still stronger. 
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The future of the /7ze/d and of its gen- 
eral manager is bound to be a con- 
spicuous one. 

Mr. Hitchcock will locate perma- 
nently in Louisville, assuming the title 
of General Manager and Secretary of 
the /nsurance Field Company, which 
has been incorporated with a capital 
stock of $30,000, the three hundred 
shares of which are owned as follows : 
Young E. Allison and C. I. Hitch- 
cock, seventy-two shares each; Louis 
T. Davidson, August Strauss, and 
John Buchanan, fifty-two each. Mr. 
Strauss will be President of the new 


company and Mr. Allison, Vice- 
President. 
e 
Mr. Allison's Position. 
When Mr. Allison told me some 


months ago that he expected to retire 
from the /rsuvance Field, to become the 
editor of a daily newspaper in Louis- 
ville, it seemed to me that the bottom 
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was about to drop out of insurance 
journalism, in which Mr. Allison had 
been such a positive force, and al- 
ways for good. Allison’s approval 
and cordial support at all times and 
in all places have contributed more 
than I can estimate, in the carrying 
out of the project upon which the pub- 
lisher of the JOURNAL OF INSURANCE 
Economics entered four years ago. 
Mr. Allison has stood by through 
thick andthin. He did not wait to find 
out whether INSURANCE ECONOMICS 
was to be a success or not. By one 
of those accidents of human experi- 
ence he became interested in the pub- 
lisher and, believing in his sincerity, 
that was enough. 

It is a pleasure to know that Mr. 
Allison’s interest in insurance jour- 
nalism will be continued, notwith- 
standing his entry into another field, 
where his fine talents, knowledge of 
human nature, his generous and all- 
persuasive wit, will have full play. 


UNDERWRITERS’ LABORATORIES MAINTAINED AT CHICAGO. 


By EvVERETYr U. CRossy. 


The national testing station located 
at East Twenty-first street, Chicago, 
originally founded by the Western 
Union, has now grown to considerable 
proportions, being a valuable aid to 
the business of the stock fire-insur- 
ance companies and of importance to 
property-owners and proprietors of 
devices and materials having to do 
with hazards, and fire protection and 


prevention. One has not far to look 


to observe the reason for this adjunct 
to the insurance business. 

Rates as applied by insurance com- 
panies differ according to individual 
Many underwriters by 


conditions. 


inclination, and all by necessity, must 
discriminate between having 
the same class of occupancy but vary- 
ing degrees of fire prevention and 
protection. 
of the merits and demerits of these 
physical factors which affect fire cost 
so prominently. 

Thus the underwriter is taken out 
of the realm of finance and figures, 
rates and ratios, and required to con- 
sider subjects involving mechanical, 
hydraulic, chemical, and _ electrical 
engineering. 

The enormous development in the 
details of our business during the last 


risks 


This compels a va/uation 
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Underwriters’ Laboratories Maintained at Chicago. 








ten years is most notice- 
able in connection with 
fire protection engineer- 
ing. It is too much to 
expect any one head to 
master the details of all 
the work. We need this 
engineering information 
to supplement our under- 
writing. 

The examination of 
devices and materials up 
to a few years since was 
conducted in a desultory 
way by local _ under- 
writers, who made use 
of such fire protection 
knowledge as was avail- 
able, or resorted to the 
local schools or colleges, 
where the best advice 
was seldom coupled with 
practical experience. 
The amount of money 
available for such pur- 
pose in each locality was 
meagre and quite inade- 
quate to supply the men 
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and apparatus necessary le= 
to thoroughly pass upon 
these important subjects. 

Some two years ago, the National 
Board of Fire Underwriters decided 
to consolidate this testing work, 
thereby endeavoring to reduce the 
total expense to which the companies 
would be put throughout the land, 
and at the same time very much in- 
crease the value of the results. The 
National Fire Protection Association 
was asked to take up this subject and 
make use of the Underwriters’ Lab- 
oratories for such purpose. 

The. Laboratories were well estab- 
lished, having for some years been at 
work on electrical subjects for the 
Underwriters’ National Electric As- 
sociation, and on special hazards, for 
the Board of Consulting Engineers, 
all. this work being more or less in 
cooperation with or under control of 
the National Board. 

During the last year, a large amount 
of new apparatus has been put in the 
laboratory to enable the testing of 
fire doors, shutters, sprinklers, dry 
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valves, and other devices and mate- 
rials. All of the engineers employed 
are graduates of technical institutions; 
the staff exclusively employed in the 
testing now numbers twelve peo- 
ple. 

A comprehensive idea of the extent 
of the work can only be gained by a 
visit to the offices and station, where 
interested underwriters are always 
welcome. The national character 
of the work is assured by the fact that 
all the leading underwriters, associa- 
tions, and organizations of the coun- 
try are represented in the association 
under whose direction the work is 
controlled. 

The current year’s work is looked 
forward to as one of much importance, 
the intention being to prepare and 
publish lists of accepted devices and 
materials which can be adopted by the 
various local organizations through- 
out the land, thus superseding past 
approval lists. 








THE NEW FIRE-INSURANCE STATEMENT BLANK. 





The following letter from the presi- 
dent of a leading American fire-insur- 
ance company will prove of interest 
to all fire-insurance men: 


SPRINGFIELD, Jan. 21, 1903. 


Editor of ‘‘Insurance Economics’?: 

A comparison with the statement of the 
Springfield F. & M. of a year ago shows 
increases in the following items: Assets, 
$128,525; surplus, $224,875; reinsurance 
reserve, $63,069. 

These figures, however, are misleading, 
as they fail to show the result of the year’s 
business, which was much more satisfac- 
tory than these figures would indicate. It 
will be recalled that in July, tgo1, the 
company reinsured the Magdeburg Insur- 
ance Company of Germany and in consid- 
eration received in excess of $400,000 in 
cash. During that year the fund was re- 
duced only by payment of three and one 
half months’ losses, so a large part of the 
fund appeared in the assets at the close of 
the year. This fund, and through it the 
company’s assets, were depleted by pay- 
ment of losses and return premium in 
1902, aggregating $196,018, with, of course, 
no receipts on that account during the 
year. 

The statement is made up on the new or 
1902 convention form, and as that requires 
the substitution in assets of ‘‘ net cash due 
from agents on unpaid premiums’’ for 
‘‘ gross premiums in course of collection ’ 
heretofore used, a further shrinkage of 
assets appears when compared with the 
old form, amounting to $126,978. A recent 
decision of the Massachusetts Insurance 
Department restores this item to its former 
place in assets, but as all our statements 
for distribution among agents and else- 
where were printed before this decision, 
we prefer to let the statement stand as 
originally prepared, particularly as it is in 
line with our statement to all other Insur- 
ance Departments. A reduction of $50,751 
in unpaid losses has the same effect. The 
small increase in reinsurance reserve is 
occasioned by a reduction of reserve on 
Magdeburg account of $240,486, otherwise 
the increase in reserve would have been 


$303,555- 


Owing to these complications a better 
idea of the comparative results of the 
business in Ig0r1 and 1902 is shown by 
the fact that the increase in premiums 
written (omitting the Magdeburg deal) 
amounted to $498,471, while the losses 
incurred on same increased only $78,975. 
The net premium written amounted to 


$3,002,118. 
A. W. DAmon, President. 


The difference in assets, due to the 
reporting of net cash due from agents, 
instead of gross premiums as _for- 
merly, will apply to all companies 
reporting under the new form of 
blanks, and therefore comparison be- 
tween the statements of this year and 
those of last year will be defective 
unless account be taken of this fact. 

The new form is a_ balance-sheet 
like that used by the departments for 
life companies. It is a radical change 
from the old form, and considerable 
difficulty has been encountered by the 
companies in adjusting their accounts 
to this new system. Massachusetts 
and New York will try to accommo- 
date the companies by requiring 
net commissions under the head of 
disbursements, instead of gross. 
There is a difference of opinion as 
to whether agents’ balances should 
be net or gross. We understand that 
the matter will be taken up at the 
next Commissioners’ Convention and 
adjusted to meet the conditions more 
satisfactorily. Some leading under- 
writers strongly approve of the new 
blank in the main; others do not. 
The balance-sheet form will prob- 
ably be retained with modifications. 
Trouble was anticipated at the time 
the blank was adopted, and it seems 
to have been met with. As stated, 
comparisons from the published state- 
ments with last year will be difficult. 














IS LIFEINSURANCE A CHARITY OR A BUSINESS ? 


Some Interesting Queries Raised by Recent Events — Is Profit to Stockholders a Legitimate 
Source of Gain ? 





FROM THE INAUGURAL ADDRESS OF GOVERNOR BATES 
OF MASSACHUSETTS. 


The tendency of the times toward the control, through easily acquired cor- 
porate franchises, of vast accumulations of capital for promoting and financing 
all kinds of enterprises, suggests the expediency of investigating the question 
of the need of legislation the more fully to protect the policy-holders of such 
legal reserve life-insurance companies authorized to transact business in Massa- 
chusetts as are conducted on the stock plan. Astudy of the situation, together 
with a knowledge of what was recently contemplated by a certain company of 
this class, makes it evident that, if some mercenary corporation or syndicate 
should secure a majority of the stock of the life-insurance companies which are 
controlled by stock vote, such combination would be in a position to manage 
these great accumulations of assets in a way to conserve the interests of the 
manipulators rather than the security of the policy-holders for whom and from 
whom they were collected. As opposed to this the Massachusetts idea, from 
the very infancy of the life-insurance business in this Commonwealth, has been 
that these accumulations, at the outset small but now of vast magnitude, are, 
like the deposits of savings-banks, trust funds, to be held and guarded for the 
widow and the orphan with the most jealous care. 
or powerful, should now be permitted to render less secure these accumula- 
tions, which are as necessary to the fulfilment of the contracts which they 
represent as are the deposits in the savings-banks to liquidate the claims of 
These funds to the credit of stock companies alone now transact- 


No agency, however subtle 


depositors. 
ing business in this Commonwealth amount to upwards of six hundred millions 
of dollars, and the temptation and opportunity to control them by any corpor- 
ate combination or otherwise should be removed by appropriate legislation. 











The recent concentration in the opposition, to prevent a further real- 





control of the stock of the Prudential 
Insurance Company, as outlined in the 
December number of this magazine, 
has directed widespread attention to 
the profitable nature of the weekly 
premium business as conducted by 
several of the great life-insurance 
companies. The opposition of the 
Massachusetts department to the sale 
of Prudential stock at a large advance 
over par, was based not upon objec- 
tions: to the deal as a_ business 
proposition for stockholders, but be- 
cause the department hoped by this 


ization of profits to stockholders out 
of the business. 

The commissioner was governed in 
his opposition by the traditions of the 
department, which has always looked 
with disfavor upon life-insurance as 
The 
Massachusetts department has always 
stood for and believed in the mutual 
principle of life-insurance : that is to 


a money-making proposition. 


say, the management of the company 
for, and in behalf of, the policy-holders 
alone. Massachusetts now has five 
successful mutual companies started 
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originally with a small subscribed 
guarantee fund drawing a fair rate of 
interest. As soon as these companies 
became capable of making their own 
way without the use of this guarantee 
fund, it was returned to those who 
made the loan and the companies 
became mutual corporations. It will 
thus be seen that as a broad prin- 
ciple, the Massachusetts companies 
have not been conducted for private 
gain; that is to say, the profits have 
not been shared by stockholders, but 
by the body of policy-holders. It was 
not until a year ago that this policy 
of the State was departed from and a 
stock company incorporated by a 
special act of legislature with per- 
mission to do business upon the stock 
plan. 

The feeling of the State depart- 
ment is particularly strong in regard to 
the question of weekly premium insur- 
ance, and the fact that outside private 
interests, by virtue of stock owner- 
ship, have made gains for themselves 
out of this form of insurance, appeals 
to the commissioner of Massachusetts 
as being something which ought not 
to be encouraged. 


¥ 


Is Cain in Life-Insurance Right ? 


His position raises an interesting 
question. Is life-insurance a charity 
or a business? Is it right or wrong 
that life-insurance should hold out the 
same chances of monetary gain to 
men of exceptional ability as any 
other line of business? Or should 
the business of life-insurance be con- 
ducted only by those who are willing 
to sacrifice the opportunities which 
come to men in other industries? 
Should the business be entirely free 
from any opportunity for large gain? 


It seems to us improbable that week- 
ly premium life-insurance would have 
been started in America without the 
backing of capital stock invested with 
the expectation of profitable returns 
in the future. Certainly it would not 
have come into being until much 
later than it did. Mr. Dryden, who 
had the capacity and the knowledge 
to do industrial business, could not 
have put the enterprise into force 
without the use of capital which he 
lacked, and it is evident that the men 
who put up that capital did so with 
the expectation that they risked it all 
for the possibility of large gainsin the 
future, and that the subsequent profits 
have come to them as the natural re- 
ward for the risk they were willing to 
take. 

The Metropolitan was a stock com- 
pany already organized, and the gains 
to its stockholders from weekly prem- 
ium transactions correspond very much 
with the gains to Prudential stock- 
holders. The John Hancock, when 
it began industrial insurance, had an 
established plant as an ordinary life 
company. Itsaccumulated funds stood 
practically as a capital investment in 
this new branch of business. The 
transactions of this company are on 
the mutual plan. In this respect it 
differs from its two leading competitors, 
but the fact remains that no zew com- 
pany started upon the mutual princi- 
ple has ever successfully done weekly 
premium insurance. It has always 
seemed necessary, in the development 
of this business, that stock should be 
subscribed for the enterprise or that 
funds should be accumulated out of a 
previously established mutual busi- 
ness upon the ordinary basis. 

Probably no one would undertake 
to-day to start an industrial insurance 
company on the mutual basis. The 


























projectors of an industrial company 
would expect to put in a large capital 
investment and would probably look 
for very substantial returns thereon 
in the future. 


¥ 


Operation of Economic Law. 


Now it may be that we are wrong 
in looking upon life-insurance as a 
business and not a philanthropy, but 
we cannot conceive why economic 
law should be expected to operate in 
life-insurance differently from any 
other industry. The same rules of 
business development and growth 
would seem to apply to life-insurance 
as to other commercial undertakings. 
It may be that this is wrong. It may 
be that there should be men willing 
to devote their time and their money 
to the cause of life-insurance without 
expecting the same returns therefor 
that they might obtain elsewhere. 
Still, that is not the way in which it 
isdone to-day. ‘There is just as much 
opportunity for attaining great finan- 
cial success in life-insurance as there 
is in banking, or in railroading, or in 
any of the great industrial occupations 
of the country. 


We do not like to feel that what is 
right in other lines of business is 
wrong in life-insurance. It seems to 
us that life-insurance must be judged 
by what it does for the purchasers of 
policies, and not by what it does for 
its stockholders. If the company 
does well by its stockholders and does 
not do well by its policy-holders, it 
must suffer in public estimation. But 
if it does well by both, is there any 
wrong done? If stock life-insurance 
companies can pay stockholders lib- 
eral dividends, is it right to criticize 
them if they do as well by their policy- 
holders as other companies? And if 
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they do not do as well as other com- 
panies, arethey not subject to criticism, 
and will not that criticism in time 
check their growth and progress, and 
therefore check the profits of the 
stockholders? In other words must 
not success to stockholders mean 
success to policy-holders ? 


It does not seem to us sound to 
criticize a life-insurance company be- 
cause it is profitable to its stock- 
holders. The object of the critic 
should be to discover whether or not 
the company does well by its policy- 
holders, and that is the sole criterion, 
so far as the purchasing public is con- 
It is, nevertheless, well that 
it should be known that life-insurance 


cerned. 


on the stock plan is a source of profit 
to the stockholders, but with this 
knowledge the purchasers of life-in- 
surance can determine for themselves 
whether or not they prefer a policy 
upon the stock plan where they have 
no voice in management, or the mu- 
tual plan where each policy-holder’s 
vote is as good as another’s. 


¥ 


Status of Mutual Insurance. 


In Massachusetts, mutual life-in- 
surance has reached its highest ex- 
emplification. The companies in this 
State stand first and foremost in the 
service which they render to policy- 
holders. The State insurance depart- 
ment may well be proud of the record, 
and it may perhaps be pardoned for 
looking askance at enterprises in 
which the stock element largely en- 
ters. But the two systems must be 
judged by their results in competition. 

The position taken by Commissioner 
Cutting is virtually that the stock- 
holders of the Prudential Insurance 


Company, having made so much 
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make no more. There is much in 
this position to excite sympathy. It 
does seem as though the industrial 
classes should be given their insur- 
ance at the lowest possible price, and 
that if there are any gains they should 
all revert to the thousands of people 
who purchase their insurance at the 
rate of five cents per week. But if 
this be true of life-insurance, must it 
not be equally true of all those lines 
of business towards the support and 
success of which the industrial classes 
contribute ? 

Life-insurance is not the only busi- 
ness in which profits have been real- 
ized from the enormous trade of work- 
ing people. In fact, many of the 
great fortunes of to-day have been 
amassed out of transactions in the 
necessities of life. If we are to set up 
a standard of profit-sharing for life- 
insurance, should we not set up the 
same standard for all lines of business? 
This, of course, is what the consumer 
would like to see. We would all like 
to buy everything on the philanthropic 
basis. Socialists would carry that 
proposition further and say they would 
like to have the profits of all indus- 
tries shared equally by all. But un- 
til there is a revolution in economic 
conditions that is something we shall 
not see. 


¥ 


What the Real Test Is. 


It seems to us that the Massachu- 
setts department has approached the 
involved in the proposed 
deal from the 
It is true that 


problem 
Prudential-Fidelity 
wrong point of view. 
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the business of the Prudential has 
been magnificently profitable to its 
original stockholders. An_ invest- 
ment of $91,000 made twenty-five 
years ago is now worth millions of 
dollars. It looks large. Viewed by 
itself it may not seem exactly right. 
But the question is, has this profit 
been accumulated at the expense of 
the policy-holders of the company ? 
That is to say, have the policy-hold- 
ers been badly treated? Have they 
been denied their claims? Have 
their policy contracts been illiberal 
and harsh? Has the company 
ground down its claimants and con- 
tested claims on technicalities? Has 
it made a practice of cutting off its 
policy-holders and denying them the 
right of reinstatement? Has it re- 
fused to give them any share what- 
ever in the profits of the company ? 


It seems to us that when we ap- 
proach the question from this point of 
view it may be found that the Pru- 
dential has done well, and that its 
become profitable to 
because of the fine 
has rendered 


business has 
stockholders 
service which it 
policy-holders. 

We need the very best talent for 
the management of life-insurance. If 
the possibilities of reward were not 
as large in life-insurance as in any 
other line of business we would not 
get this talent. It would be attracted 
to other fields. But fortunately for 
the business, the financial rewards 
and the possibilities of success under 
existing economic conditions are so 
great, that life-insurance is able to 
command the services of the ablest 
men in the country. 
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FEASIBILITY OF LEGISLATION AS 


The suggestion made in the inau- 
gural address of Governor Bates to the 
Massachusetts Legislature, quoted at 
the head of this aritcle, is much wider 
in scope than that official probably 
had in mind. More than one half of 
the life-insurance companies doing 
business in Massachusetts are con- 
trolled by capital stock — fifteen in 
all. We give below the names of 
these companies, the amount of their 
capital stock, and the dividends paid 
thereon in 1go1: 











Company Capital stock Dividends, 1901 
Etna, +$1,750,000 $175,000 
Connecticut General, 100,000 12,000 
Columbian National, 200,000 Just organized 
Equitable, 100,000 7,000 
Germania, 200,000 24,000 
Home, 125,000 15,000 
Manhattan, 100,000 20,000 
Metropolitan, 2,000,000 140,000 
Provident L. & T., 1,000,000 *40,435 
Provident Savings, 100,000 6,978 
Prudential, 2,000,000 200,000 
Travelers, 1,000,000 150,000 
Union Central, 100,000 10,000 
United States, 440,0CO 30,800 
Washington, 125,0CcO 8,750 

Total, $9,340,000 $839,963 
Dividends to policy-holders 
in Igol, $7,673,934 


tIncreased to $2,000,000, in 1902. 

*Not paid from life-insurance business. 

{Paid out of profits on accident business. 

AVERAGE DIVIDEND PAID, 8.9 per cent. 

Two of the above companies do 
business on the stock plan strictly. The 
other companies issue mutual as well 
as stock policies, and some of them 
issue mutual policies almost exclu- 
sively. The average dividend paid 
on stock in 1901, 8.9 per cent, is in- 
finitesimal as compared to the divi- 
dends paid to policy-holders in that 
year, $7,673,934. The largest com- 
pany in the list paid to stockholders 
$7,000 in dividends during 1go1. Its 
dividends to policy-holders during 
the same year amounted to $3,742,000. 


Some of the mutual companies 
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which have no capital stock issue 
policies upon the stock plan; that is 
to say, they issue a contract on which 
the policy-holder pays a net rate and 
has no share in the profits of the 
company. 

It is difficult to see how legislation 
against insurance on the stock plan 
can be enacted without affecting the 
interests of practically all companies 
doing business in Massachusetts. On 
the other hand, legislation affecting 
those having a capital stock would 
strike the companies doing business 
on the mutual plan as well as on the 
stock plan. 
adopted the sweep of the Governor's 
If 
to affect particular 
companies then special class legisla- 
tion must be advocated. 


If general legislation be 


proposition must be a wide one. 


it be designed 


It may be that the Governor and 
his advisers will find adequate meas- 
ures for accomplishing the purposes 

We do not 
His proposi- 
tion practically raises an issue between 
stock and mutual insurance, a point 


aimed at in his remarks. 
see how it can be done. 


which has heretofore been settled on 
its merits in the field of competition. 
We understand that an attempt has 
been made to draft a bill to cover the 
question. 


CASH DIVIDENDS PAID TO POLICY-HOLDERS 
BY STOCK COMPANIES, IN IgOI. 


FE nisi He FES ETA NSO WHORES $892,376 
Connecticut General............ 27,784 
Equitable SEEN Cais Saree debe 3,742,520 
re 208,135 
peck’ cae KAR Sede Meee we 194,169 
Manhattan ...-- ces ceee reece oe 56,252 
Metropolitan. ..-- -+++ sees eeeeee 557,210 
Provident Life & Trust-........ 736,346 
Provident Savings.....-..-. +... 157,701 
ee ee 535,691 
Travelers (Pure Stock )....-..-.  sesece 
Union Central... cscccescee cece 303,569 
CE OO, 6 6664 s0ees 0004 weowe 77,453 
Washington .... ..-eee eeeeee cee 183,728 





$7,673,934 
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NON-RESIDENT AGENTS ILLEGAL. 


The Supreme Court of Massachusetts Renders a Decision of Creat Importance to Life- 
Insurance Solicitors and General Agents. 


The Supreme Court of Massachu- 
setts has just rendered a decision 
which affects in an important way 
the interests of life-insurance agents 
who make a practice of soliciting in 
non-resident States. The decision 
was written by Judge Knowlton, a 
director of a Massachusetts life-in- 
surance company, and the principles 
announced are quite far-reaching. 
The circumstances of the case are as 
follows : — 

A general agent of the Connecticut 
Mutual Life, Cooper by name, located 
in Syracuse, N. Y., insured one A. 
T. Baldwin, of Maysville, N. Y. 
Through the instrumentality of Bald- 
win, Cooper visited Boston for the 
purpose of soliciting and placing in- 
surance on the life of a brother of the 
said Baldwin. The application for 
the insurance, $10,000, was signed, 
and a note given to Cooper to cover 
the premium, Cooper stating to Bald- 
win at the time, that he was insured 
from the date of application. A med- 
ical examination was made the fol- 
lewing day, and the application and 
the examination went forward to the 
company. Before the policy was is- 
sued the applicant, Baldwin, died, 
and the company declined to issue 
the contract. Suit was brought to 
recover $10,000. 

The plaintiff claimed that Cooper, 
the general agent, bound the insur- 
ance from the date of application. 
The Company in its defence claimed 
that Cooper acted without authority 
under the laws of Massachusetts, and 
that his verbal contract was invalid. 


The Court’s decision upon the case 
is as follows : 


¥ 
Decision of the Court. 


The defendant sets up a variety of de- 
fenses. It says first, that there was no 
evidence that Cooper had authority to 
bind it by such an oral contract for insur- 
ance without a payment of money or an 
examination by a physician. It invokes 
the St. 1894, c. 522, s. 3, which makes it 
‘‘unlawful for any company to make any 
contract of insurance upon... . lives in 
this commonwealth, or with any resident 
thereof, or for any person as insurance 
agent or insurance broker to make, nego- 
tiate, solicit, or in any manner aid in the 
transaction of such insurance, unless and 
except as authorized by the provisions of 
this act’’; also section 65 of the same 
chapter, which forbids life-insurance com- 
panies to make any ‘‘insurance, guaranty, 
contract, or pledge in this commonwealth 

. which does not distinctly state the 
amount of benefits payable, the manner of 
payment, and the consideration there- 
fore’’; also section 68, which provides 
that ‘‘no life-insurance company doing 
Massachusetts shall 
make any contract of insurance or agree- 
ment as to such contract other than as 
plainly expressed in the policy issued 
thereon’’; also section 68, which forbids 
life-insurance companies and agents paying 
or allowing ‘‘ as an inducement to insur- 
ance any rebate of premium payable on 
the policy, or any special favor or advan- 
tage in the dividends, or other benefits to 
accrue thereon, or any valuable considera- 
tion or inducement whatever, not speci- 
fied in the policy contract of insurance ”’ ; 
also sections 77, 78, and 84 of this chapter, 
which severely provide in very plain terms 
that foreign insurance companies shall not 
do business in this commonwealth other- 


business in 


wise than through an agent or agents who 
are residents of the commonwealth. These 
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statutory provisions are now found in R. L. 
e. 156. 

The defendant, in answer to interroga- 
tories, after saying that Cooper was its 
general agent for Western New York, 
added that he ‘‘had a license to solicit 
life-insurance in Massachusetts.’’ This 
we understand to mean that he was per- 
mitted or licensed by the defendant to 
solicit life-insurance in Massachusetts, and 
not that he had any license from the 
authorities here. Upon the plaintiff’s tes- 
timony and the admitted facts, he was not 
a resident of this commonwealth but re- 
sided in Syracuse. Under the statute, 
therefore, he could not legally represent 
the defendant as its agent, to make a con- 
tract of life-insurance in this common- 
wealth. If he made such an oral contract 
as the plaintiff contends, it was an illegal 
contract which cannot be 
this respect the case comes within the de- 
cisions in Claflin vs. U. S. Credit System 
Company, 165 Mass., 501, 
Mutual Insurance Company vs. 
160 Mass., 413. 

It is unnecessary to consider the other 
defenses relied on by the defendant under 
the statutes above referred to. Itis proper, 
however, to add that in another particular 
the plaintiff fails to prove his case. There 
is no evidence of authority on the part of 
Cooper, except the fact that he was the 
defendant’s general agent for Western 
New York, and that it also permitted him 
to solicit insurance in Massachusetts. In 
no way did the defendant hold him out as 
having authority beyond that which was 
to be inferred from these facts. His acts 
and declarations at the time, 
quently, are not competent evidence to 


enforced. In 


and Reliance 


Sawyer, 


or subse- 


WHAT IS DECIDED? 


prove his authority. Nor is there any 
inference that a general agent of a life- 
insurance company for a particular terri- 
tory has authority to represent the company 
in other territory, which, presumably, is 
assigned to another general agent, or is 
retained by the company in its own man- 
that life- 

business 


known 
transact 


well 
companies 


agement. It is 
insurance 
over very large areas, some of them in all 
the States of this country and in different 
foreign countries. 
specified area is not expected to exercise 
authority in the territory of another gen- 
There is nothing in this case 


A general agent for a 


eral agent. 
to indicate that Cooper had any more 
power to bind the 
chusetts than an ordinary soliciting agent. 


company in Massa- 
The language of the application signed by 
the plaintiff's intestate, and the policy of 
insurance in evidence, issued by the de- 
fendant to another person, as well as the 
general practice of life-insurance compa- 
nies, tend to show that an ordinary solici- 
tor of a life-insurance company has no 
authority to make such an unusual con- 
tract as an oral agreement for life-insurance 
to take effect immediately, before there is 
a medical examination, and without a pay- 
ment of the premium otherwise than by a 
We do not intimate that 
the term general agent, as applied to repre- 
sentatives of life-insurance companies, im- 
plies such an authority to represent the 


promissory note. 


company as would cover the making of a 
contract of this kind, apart from the statu- 
tory restrictions. 

We are of the opinion that there was no 
evidence that Cooper was authorized to 
bind the defendant by the alleged oral 
contract made in Massachusetts. 


COMMENT UPON THE COURT'S OPINION. 


(Written for the JOURNAL OF INSURANCE ECONOMICS.) 


It is quite a common practice for non- 
resident agents to cross State lines 
in the solicitation of insurance, not 
only from one distant point to another, 
but particularly where the agents of 
one State do business upon the border 
of another. ‘There are cases where 
agents live in one State and have 
their business offices in another. 


Revised 
‘* Foreign 


Section 84, Chapter 118, 
Laws of 1902 provides: 
companies admitted to do business in 
this Commonwealth shall make con- 
tracts of insurance upon lives 
only by lawfully constituted and li- 
censed resident agents.’’ Referring 
to this the court says that upon the 
plaintiff's testimony and the admitted 
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facts he was not a resident of this 
Commonwealth. Under the statute, 
therefore, he could not legally repre- 
sent the defendant as its agent to 
make a contract for life-insurance in 
this Commonwealth. If he made 
such an oral contract as the plaintiff 
contends, it was an illegal contract, 
which cannot be enforced. This ap- 
pears to be the gist of the court’s 
decision. 

Cooper was not a resident of the 
State of Massachusetts. His acts, 
therefore, within the Commonwealth, 
were in violation of this statute and 
illegal. He, therefore, could not bind 
the company, and his oral agreement 
was void. We do not understand 
that the court decided anything else 
as a matter of law. 

Under Section 90 of said Chapter 
118 the insurance commission has 
authority to issue a broker’s license, 
upon the payment of $10 therefor, to 
any person, resident or non-resident, 
and such broker has the right to effect 
insurance through its authorized 
agent in the Commonwealth with any 
foreign or domestic company. The 
court did not say what would have 
been the effect if in this instance Mr. 
Cooper had been in possession of such 
a license. Obviously in such a case, 
and with the admitted fact that he 
was authorized by the company to do 
business in Massachusetts, he would 
have been transacting business le- 
gally, and his oral agreement might 
have been decided to be effective. 
While such license remains in force 
the company shall be bound by the 
acts of the person named therein 
within his apparent authority as its 
acknowledged agent. 

Here is what seems to be a method 
of ‘‘ whipping the devil around the 


stump,’’ permitted by the statutes of 
Massachusetts. The regular agent 
of the company must be a resident of 
the Commonwealth, at a cost of $2 
per annum for a license, but at a cost 
of $10 per annum a non-resident com- 
pany can enter the Commonwealth 
and perform all the duties and trans- 
act all the business of an agent of 
any company admitted to do busi- 
ness within the Commonwealth. The 
statute restricting the employment of 
agents directly to residents of the 
Commonwealth is either wrong, or 
else the State is willing to sell for $8 
per year all the protection which the 
special restriction is supposed to give 
to Massachusetts citizens. 

Whether under this decision the 
court intended to say that a policy 
placed by an agent acting in violation 
of the statute, which would include 
giving a rebate, is invalid, we are not 
absolutely sure. Nor are we at all 
certain that the court intended to say, 
as a reading of its decision might 
imply, that a general agent or other 
agent of the company cannot transact 
business for that company in territory 
assigned to or controlled by or within 
the limits of that of another general 
agent. The rights of agents to trans- 
act business, so far as limits of terri- 
tory are concerned, are a matter of 
agreement with and appointment by 
thecompany. We do not understand 
that such rights or privileges are 
affected by statute law, nor that the 
court intended to fix the limits within 
which an agent could transact busi- 
ness for a company, but did decide 
that Cooper could not transact busi- 
ness in Massachusetts because he was 
not a resident of the State and had no 
license. 














PROGRESS TOWARDS NATIONAL SUPERVISION. 


Suggested Legislation by Congress — What Supervision from Washington Means — Steps 
Toward Further Regulation. | 


It seems probable that within the 
next five years we shall have some 
form of supervision over interstate 
insurance transactions established by 
Congress. Although the agitation in 
favor of national regulation has been 
in progress now for about a quarter of 
acentury, yet the growth of sentiment 
in its favor has been slow. It has 
been opposed not only by State insur- 
ance departments, but by insurance 
interests as well, and if it had been 
said a year ago that during 1903 
legislation would be proposed in Con- 
gress looking towards national regu- 
lation, the majority of underwriters 
would probably have regarded it a 
statement of the imagination; that is 
to say, opinion among insurance men 
in favor of national regulation was so 
weak that to the majority it seemed 
as though any move towards such an 
end was in the distant future. 


But recent events in life-insurance 
have brought about a rapid change 
of feeling in favor of a National 
Supervisory Bureau at Washington. 
The fraudulent examinations made 
by some of the State departments, the 
increasing disposition on the part of 
State politicians to exploit the funds 
of life-insurance companies for their 
own gain, the petty exactions of dif- 
ferent State departments, and the 
annoying and constantly increasing 
multiplicity of useless demands upon 
the companies under State super- 
vision, have forced them into a posi- 
tion where they must favor national 
regulation as a matter of necessity. 


The Proposed Insurance Bureau. 


When it was proposed to establish 
at Washington a department having 
supervision of corporations doing an 
interstate business, the life-insurance 
companies took advantage of the 
opportunity to advocate the estab- 
lishment of an insurance bureau as a 
branch of the proposed Department of 
Commerce. This proposition met 
with favor among. those having 
charge of the measure, and a section 
was incorporated in the Department 


of Commerce Bill, which read as 
follows : 
“Sec. 6. That there shall be in the 


Departinent of Commerce and Labor a 
bureau to be called the Bureau of Insur- 
ance, and a chief of said bureau, who shall 
be appointed by the President, and who 
shall receive a salary of $4,000 per annum, 
and such clerical assistants as may from 
time to time be authorized by law. It 
shall be the province and duty of said 
bureau, under the direction of the Secre- 
tary, to exercise such control as may be 
provided by law over every insurance com- 
pany, society, or association transacting 
business in the United States outside of 
the State, Territory, or District wherein 
the same is organized, and to foster, pro- 
mote, and develop the various insurance 
industries of the United States by gather- 
ing, compiling, publishing, and supplying 
all available and useful 
cerning such insurance companies and the 


information con- 


business of insurance and by such other 
methods and means as may be prescribed 
by the Secretary or provided by law.”’ 
There was every reason to suppose 
that the provision for an Insurance 
Bureau would be passed with the 
rest of the measure, but the proposi- 
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tion had enemies, who were able to 
defeat it by resurrecting the ghost 
of the Supreme Court’s decision in 
the case of Paul vs. Virginia. When 
the bill containing the Insurance 
Bureau came up in the 
House, the Insurance Bureau section 


provision 
was opposed by several members, 
notably from New Jersey and from 
Michigan. ‘The stated grounds of 
opposition were that the proposed 
Bureau scheme to free the 
companies from the control of the 


State insurance departments, and as 


was a 


a reason why this section should be 
struck out it was urged that under 
the decision of the Supreme Court 
in Paul vs. Virginia it had been 
declared that insurance was not com- 
merce; that it was unconstitutional 
for Congress to regulate insurance in 
any way under this and 
that the attachment of the Insurance 
Bureau section to the Department of 
Commerce bill might render the 
whole measure void on the ground 


This last ar- 


decision, 


of unconstitutionality. 
gument was a potent one, and enabled 
the opponents of the Bureau to defeat 
it by a vote of seventy to sixty-five. 
It is claimed, by those 
familiar with the situation, that the 
proposition was not defeated upon its 


however, 


merits, but because of personal an- 
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tagonism existing between certain 
members of Congress. (See note.) 
¥ 


Scope of Supervision. 


The proposed bureau, or, in fact, 
any form of national supervision, 
cannot take away the right of each 
State to exercise jurisdiction over its 
own corporations, and to deal with all 
insurance questions within its own 
borders, but it is clearly sound law 
and sound economics for the govern- 
ment at Washington to supervise in 
the case of companies extending their 
operations beyond the borders of their 
own States, and this right, economic 
and legal, is just as definite as the 
right of Congress to regulate the tran- 
sactions of manufacturing corpora- 
tions, railroads, and banks. 

The fire-insurance interests are as 
yet disinclined to favor national reg- 
ulation. This attitude is due mainly 
to the uncertainty as to the position 
of Congress in regard to price-fixing 
agreements. The present agitation 
concerning antitrust legislation leaves 
the situation in a somewhat uncertain 
state, and fire-insurance companies 
will probably not enthuse over na- 
tional regulation until there is a 
clearer understanding as to the atti- 
tude of the authorities at Washington 
towards corporate interests. 

NoTE.— Since this article was written Congress 
has passed a bill establishing a ‘‘ Bureau of Corpora- 
tions ’’ in connection with the new Department of 
Commerce and Labor, one of the duties of which is 
to collect, compile, publish and supply useful infor- 
mation concerning corporations engaged in inter- 


state commerce, “including corporations engaged 
in insurance.” 


SUPERINTENDENT DRAKE’S WORK AS A SUPERVISOR. 


The sentiment in favor of an Insur- 
ance Bureau has undoubtedly been 
stimulated by the fact that a new in- 
surance department for the District 
of Columbia was created last year and 
placed in the charge of a man who, 
within that short period, has demon- 
strated himself to be fit for the office 


and has attracted attention to the 


value of careful supervision and over- 


sight from the national capital. Mr. 
Thomas E. Drake began his work in 
the new department at Washington 
under adverse circumstances. He 
was handicapped by an inadequate 
appropriation, and was confronted in 
addition by several important prob- 
lems relating to insurance. He im- 
mediately began to clean up the 
wildcat insurance companies in the 
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District of Columbia, which he did 
He then turned 
examination of 


with great success. 
his attention to the 
the only legal-reserve life-insurance 
company under his direct supervision. 

The National Life-Insurance Com- 
pany was incorporated by a special 
act of Congress in 1868. It began 
business that year with a fully paid-up 
Its his- 
For 


capital stock of $1,000,000. 
tory since then has been varied. 
many years it maintained its head- 
quarters at Washington. It did con- 
siderable business for a time, but 
during a large part of its history it has 
been in the hands of life-insurance 
speculators. At one time it practi- 
cally ceased doing business, but a few 
years ago a new set of men gained 
control and its headquarters were re- 
Active business 
and the 


moved to Chicago. 
resumed, 
company has recently erected a fine 
office building in Chicago. 


operations were 


e 


Rigid Examination Ordered. 


Owing to its peculiar charter the 
company has never been subject to 
direct supervision until the new de- 
partment of insurance was established 
at Washington. Mr. Drake at once 
determined to make a rigid, detailed 


examination of the company. He 
began the work in June, 1902. 
Charles EK. Wilson, an expert ac- 


countant of Hartford, was employed 
to examine the books. The valuation 
of the company’s policies was placed 
in the hands of Mr. David Parks 
Fackler of New York, but Mr. Fack- 
ler soon withdrew because he was 
unwilling to value the company’s 
policies for the first year as desired 
by Mr. Drake, who was opposed to 
the preliminary-term valuation. As 
Mr. Fackler had announced himself 


‘> 


to be in favor of preliminary-term 
valuation, he thought he would stul- 
tify himself by valuing the policies 
in any other way. The matter of val- 
uation was then turned over to R. E. 
Foster, of Philadelphia. The general 
supervision of the examination was 
under the immediate charge of Mr. 
Drake himself. 

The examination proved to be a 
large task. Every item of the assets 
had to be carefully listed in order to 
determine whether the reserves of 
the company were properly protected. 
The investments were widely scat- 
tered, causing great delay in execu- 
ting The 
was taken in making these appraisals, 


appraisals. utmost care 
particularly in regard to the com- 
pany’s building in Chicago. Mr. 
Drake found great diversity of opin- 
ion among experts as to the value 
of the property. Two methods of 
valuing this property were proposed 
by Mr. Drake, to both of which the 
company objected. He finally took 
the matter into his own hands and in- 
stituted a special investigation by ex- 
perts, and as a result fixed the valua- 
tion of the building at a figure less 
than that claimed by the company. 
The led to further 
shrinkages in the assets of the com- 


examination 


pany, and when it was completed 
there deficit of 


$617,000 in capital stock, of which 


was found to be a 


$160,000 was due to the difference in 
the valuation of the reserves. 


¥ 
Deficit Restored By Stockholders. : 


After the above deficit was deter- 
mined, an attempt was made by Mr. 
Drake to induce those interested in 
the company to restore it. They 
were at first unwilling to do so, favor- 


ing liquidation at once. Mr. Drake, 
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however, opposed such a course, and 
spent some five or six months in in- 
ducing the stockholders to keep the 
company alive for the benefit of its 
13,000 policy-holders. By urging the 
stockholders to consider the matter, 
nursing the situation along, and ex- 
tending the date of closing the exam- 
ination from time to time he succeeded 
in inducing them to put up the money. 

Before the examination was com- 
pleted in August the controlling in- 
terest in the company’s capital stock 
again changed hands, and a 
official administration has been in- 
augurated. The assets of the com- 
pany as determined by the examina- 
tion were $4,002,333; its liabilities, 
outside of capital stock, $3,619,350. 
The capital stock of $1,000,000 was 
therefore impaired $617,016, which 
has been restored by ‘‘cash and ap- 
proved securities,’’ making the capi- 
tal intact and giving it a surplus to 


new 





Insurance Economics. 


policy-holders above liabilities of 
$1,000,000. ‘The assets include a val- 
uation on the company’s building of 
$2,400,000, of which $1,600,000 is 
represented by a mortgage. The com- 
pany’s reserve is $1,705,000, which is 
protected by approved assets. 

Mr. Drake believes that the saving 
of the National fully justified the 
delay in making public the examina- 
tion, for which he was so much criti- 
cized, and it seems to us that in this 
he is right. It certainly is a feat 
worthy of note that a company having 
its capital stock impaired sixty per 
cent should be rescued from the hands 
of a receiver. 

Mr. Drake’s record since he has 
been in the office at Washington has 
been so conspicuous that if a National 
Insurance Bureau be established at 
Washington within the next few years, 
he probably will be placed at its head. 
Certainly the first attempts at super- 
vision in Washington at the hands of 
an honest and capable official have 
proved satisfactory. 


A DEFENSE OF PERCENTAGE PREMIUM LOADING. 


BY J. A. JACKSON 


The loading is the sum added to 
the net premium to provide for ex- 
penses and contingencies. The net 
premium is the same in all companies 
using the same mortality table and 
rate of interest. The loading, usually 
a percentage of the net premium, va- 
ries according to what the actuarial 
department may deem necessary or 
expedient. The net premium is es- 
tablished by law; the loading is kept 
at the minimum by competition. The 
net premium and loading combined 
form the gross or book premium as 
given in the rate-book. 

On the theory that it costs no more 


IN The l[ndependent. 


to care for a policy issued at’ the age 
of sixty than for one issued at the age 
of thirty, the suggestion is often made 
that the loading should be a constant 
sum for all ages, instead of a percent- 
age of the net premium. This sug- 
gestion is founded in error and upon 
a misapprehension of the office of the 
loading. 

In fraternal insurance, no consider- 
able reserve being accumulated, and 
the principal expense being the cost 
of collecting and disbursing assess- 
ments, an equal loading for all ages is 
quite proper; but it is not’ true that 
the expense of caring for a /egal re- 
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serve policy, issued at the age of sixty, 
is no greater than that involved in 
caring for such a policy issued at a 
younger age. 

First: By far the largest single 
item of expense with an old line com- 
pany is that of commissions to agents 
on first year’s premiums and renewals, 
and, as this item is always a percent- 
age of the premium, it is clear that 
the loading for this purpose should 
likewise be a percentage. 


Second: Legal reserve companies 
commonly pay a tax to the State on 
their premium income, and this tax 
is a percentage of such income. The 
premium for a man of sixty is much 
larger than for a man of thirty, and 
the tax which the company must pay 
is correspondingly larger for the older 
man. 


Third: The reserve on a policy 
issued at sixty is at all times greater 
than on one issued at a younger age. 
This reserve must be invested by the 
company, and the expense for brokers’ 
fees, commissions to loan agents, etc., 
is a percentage of the amount to be 
invested ; so that the cost of invest- 
ing the reserve of the older man is 
correspondingly greater than in the 
case of the younger man. 


Fourth: If the reserve is invested 
in real estate and certain other forms 
of property, the taxes to be paid on 
the same are a percentage of the in- 
vestment, and of course amounts to 
more in the case of the invested re- 
serve of the older man than of the 
younger. 

But the chief reason for making the 
loading a percentage of the net pre- 
mium instead of a constant sum exists 
in the fact that the loading is ot for 
expenses alone, but is also intended to 
provide for all other possible contin- 


gencies, such as an increase in the 
death rate beyond that expected; a 
decrease in the interest rate below 
that assumed; a depreciation in 
value of securities, or a loss of in- 
vested funds, etc.. All these contin- 
gencies have their effect upon the 
cost of insurance, and any provision 
made to meet them must be in propor- 
tion to the risk of dying, depending 
upon the age of the insured. 

This provision for contingencies is 
A constant tendency to 
lower rates of interest is noticeable. 
Securities do fluctuate in value. A 
death rate in excess of the mortality 
tables is not unheard of in life-insur- 


a wise one. 


ance; many of the older companies 
have had such an experience in more 
years than one, nor is it likely that 
any company in existence has yet at- 
tained its maximum mortality. It is 
not only conceivable, but inevitable, 
that all companies must ultimately 
reach a point beyond which further 
increase in membership will be im- 
practicable ; when, owing to the im- 
the 
new business that it is possible to se- 
cure will be counterbalanced by that 
which goes off the through 
death, lapse, withdrawal, etc. Until 
that time comes, a gradually increas- 


mense volume of old business, 


books 


ing mortality is to be expected; and 
owing to the constant selection against 
the company through lapses and with- 
drawals, the yearly death rate of the 
company of that day will frequently, 
if not commonly, exceed that of any 
mortality table now in use. 

It is principally because of the fact 
that the loading is a provision not 
only for expenses, but in such con- 
tingencies as these, for mortality as 
well, that this addition to the net pre- 
mium is a percentage thereof, rather 
than a constant sum for all ages. 











THE 


GREENWICH 
INSURANCE 
Co. 


OF THE CITY OF NEW YORK. 


ORGANIZED IN 1834. 


OFFICE, NO. 61 PINE STREET 


(This Company has been uninterruptedly and 
successfully in business sixty- 
eight years). 


Sixty-Eighth Annual Statement, 


January 1, 1903. 


ASSETS $2,174,546.53 





Cash Capital $200,000.00 


Reserve Premium Fund, New 
York Standard 


Reserve for Losses and all 
other claims 372,179.15 


Net Surplus to Steckhahiers 185,719.92 


$2, 174, 546. 53 


1,416,647.46 





SURPLUS, 
as regards Policy-holders, $385,719.92 





ANNUAL STATEMENT, 1903 


Granite State Fire-Insurance Co. 
PORTSMOUTH, N. H. 





ASSETS 

State of Massachusetts, 3%s " P - $ 21,960.00 
Boston, Mass., 3%s ‘ : ‘ ‘ 4 10,639.00 
Boston, Mass., 4s ‘ , ; ‘ ‘ 10,641.00 
Gloucester, Mass., 3%s P ; P 10,487.00 
Quincy, Mass., 4s ‘ ‘ , ‘ ; 6,948.30 
Malden, Mass., 4s ’ ; : ; : 18,431.30 
Taunton, Mass., 4s , ‘ : ‘ a 8,692.00 
Newton, Mass., 4s . . ° . . 10,359.00 
Manchester, N. H., 4s ; ‘ ‘ . 103,450.00 
Portsmouth, N. H., 4s . B , ‘ ‘ 10,814.30 
Dover, N. H.,4s . > ° ° . , 10,542.00 
Franklin, N. H.,3%s . ‘ ’ ‘ . 10,475.00 
Nashua, N. H., 4s : ‘ ? ‘ ‘ 10,779.90 
Concord, N. H., 4s , ; ‘ ° ‘ 1,133.40 
Laconia, N. "ag i . ° . A ° 11,188.80 
Pittsfield, N. 48 ; é . ; ; 2,638.00 
palaareant, 7 . a ae , ‘ . 4,226.60 
Rutland, Vt.,4s_. ; : , ; ‘ 5,600.00 
Burlington, Vt., 4s : ‘ ; ‘ : 5,442.50 
New York, N. Y., 34s F . . ; 21,700.00 
Milwaukee, Wis., 3%s ; j ; , 5,140.50 
Cincinnati, O., 3%s ‘ ‘ ‘ r 10,600.00 
Hillsborough County, N. H., 4s . : 11,208.00 
Columbia County, Wash.,4%s . ‘ ’ 8,365.60 
Rockingham County, N.H., 4s . ‘ . 4,424.80 
Rockingham County, N. H., 3%s : ‘ 6,174.00 
Concord & Montreal Railroad, 4s. ; 27,125.00 
Boston & Lowell Railroad, 4s . ‘ ‘ 10,626.00 
Fitchburg Railroad, 4s F ‘ 5,515.00 
Peterboro & Hillsboro R. R., 4% = , 11,284.00 
Concord & Montreal R. R. Stock. : 6,940.00 
Boston & Main Railroad Stock , : 25,545.00 
Pennsylvania Railroad Stock . 31,148.00 
Worcester, Nashua & Rochester Railroad 7,650.00 
Other Bonds and Stocks . . 49, 240.00 
Real Estate owned by the Company E 15,700.00 
First Mortgages on Real Estate : : 10,850.00 
Cash in Bank and Office. ‘ . ; 48,591.37 
Interest accrued, but notdue . ; . 2,541.47 
Agent’s Balances ; , ‘ ; 63,045.92 
Due from other Companies ; ; , 1,909.22 

Total : : é - $659,771.99 

LIABILITIES 

Unpaid losses A 5 : : . $ 27,685.70 
Reserved for reinsurance J : ; . 289,188.22 
All other Liabilities. . . ‘ 28,904.43 

Total L, iabilities ° $345,778.35 
Capital Stock paidup . . 200,000.00 


Net Surplus over all Liabilities 113,993.64 
Surplus as regards Policy-holders . $313,993.64 





President: Calvin Page 
Vice-Pres.: John W. Sanborn Treas.: Justin V. Hanscom 
Sec’y: Alfred F. Howard Asst. Sec'y: John W. Emery 





A NEW PROPOSITION 





THE 





American Agency Bulletin 


ISSUED 


MONTHLY 


Will deal with the interests of the organized agency movement in 
fire-insurance ; define its policies and record the events and facts bearing 
upon the development of the associations, both National and State. 
All who are interested in a Study of the Agency Movement, 
whether members or not, will find it profitable to read the Bulletin 


and have it on file in their office. 


Subscription, One Dollar per Year 





Address: THE AMERICAN AGENCY BULLETIN 


No. 159 Devonshire Street, Boston, Mass. 





NOTE-—Sanmple copies will not be sent. 
The editions will be mailed only to subscribers. 


First number issued in April. 








Incorporated 1851 


The Massachusetts Mutual 
Life Insurance Co. 


SPRINGFIELD, MASS. 





Assets Jan. 1, 1903 . . . $30,960,145.22 


Liabilities . 28,354,119.97 
eee is os Se SS 2,606,025.25 


Definite paid-up and cash surrender values 
written in every policy. 





JOHN A. HALL, President. 
HENRY M. PHILLIPS, Secretary. 





BOSTON OFFICE, 31 Milk Street. 
FRED. C. SANBORN, Manager. 





Berkshire 
Life Insurance Co. 


OF PITTSFIELD, MASS. 





WILLIAM R. PLUNKETT, President. 
JAS. M. BARKER, Vice-President. 
JAS. W. HULL, Secretary and Treasurer. 





This Company, with its fifty years of successful 
and honorable practice, its solid financial condition, 
its fair and liberal policies, all subject to the Non- 
forfeiture Law of Massachusetts, commends itself to 
both policy-holder and agent. 








y 


For circulars and rates address: 


F. J. FOSS. Manager, 
40 Water Strect - - Boston, Mass. 





TO FIELD WORKERS: 


The Prudential 


Is now offering to men 
who can write Ordinary 
business most advantage- 
ous contracts, with liberal 
first year and renewal 
commissions,securing not 
only immediate returns, 
but also a continually in- 
creasing annual income, 
the direct result of sys- 
tematic, intelligent effort. 
The equipment is a most 
varied line of policies on 
both Participating and 
Non-participating plans, 
thus enabling the Agent 
to meet any condition or emergency. Address 


The Pradential Insurance Company of America 


TOHN F. DRYDEN, President, 
Home Office, Newark, N.J 





y PRUDENTIAL 


mAs THEY 








The Mutual Benefit 
LIFE INSURANCE CO., 


NEWARK, N. I. 





FREDERICK FRELINGHUYSEN, PRESIDENT. 





ASSETS (Market Values), Jan. 1, 1903. .$82,833,726.16 
ee ee eer ree 76,178,960.43 
I denictnnadsvcbartiarinussiinss 6,654,765.73 


CONTAIN 
Special and Peculiar Advantages 
Which are not combined in the 
POLICIES OF ANY OTHER COMPANY. 





NATIONAL LIFE 
INSURANCE COMPANY 
OF VERMONT 


Joseph A. DeBoer, President. Osman D. Clark, Secretary. 
James T. Phelps, Vice-Pres. H. M. Cutler, Treasurer. 
James B. Estee, 2nd Vice-Pres. C. E. Moulton, Actuary. 
Dr. A. B. Bisbee, Medical Director. 
F. A. Howland, Counsel. 





This Company held January 1, 1903, and gained 


during the past decade: 


Assets 8 25,335,030.36; Gain, 1894. 
Surplus, 2,584,763.70; Gain, 1584. 
Insurance, 118,301,698.00; Gain, 1024. 


Sells the Most Modern, Profit-Sharing, Non-For- 
feitable Contracts of Life, Term, Endowment and 
Annuity Insurance. 


Good Agency Contracts for Reliable Men. 





JAMES T. PHELPS & CO., State Agents, 
159 Devonshire St., Boston, Mass. 
JAMES A. WELLMAN, State Agent, 
Pembroke Building, Manchester, N. H. 


GEORGE P. DEWEY, Gen’! Agent, 
33 Exchange St., Portland, Me. 





——_ih—- 
Columbian National Life 
Insurance Zompany 


BOSTON, MASS. 


INCORPORATED UNDER THE LAWS OF MASSACHUSETTS 


PERCY PARKER, President 


WM. BUTLER WOODBRIDGE, Gen'l Manager 
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INDIVIDUAL FIRE UNDERWRITERS “(S3°%2 Subject to ca 


OF ST. LOUIS HE eH cH HE HE HE $51,000,000.00 Total Available Assets. 
LICENSED BY THE INSURANCE DEPARTMENT OF MISSOURI 


THE UNDERWRITERS ARE 


gage L. ALLEN, President Fulton Iron Works. 
K. BIXBY, Pre »sident American Car and Foundry Co. 


R ‘s. ‘BROOKINGS, Vice-Prest. Sam'] Cupples Woodenware Co. 


JAMES CAMPBELL, Banker. 

MURRAY CARLETON, President Carleton Dry Goods Co, 
H. N. DAVIS, President Smith & Davis Mfg. Co. 

JOHN D. DAVIS, Lawyer. 

R. B. DULA , Managing Director Continental Tobacco Co. 


D. R. FR ANCIS, President D. R. Francis & Bro. Commission Co. 


JOS. M. HAY ES, President Jos. M. Hayes Woolen Co. 


gg M. KENNARD, President J. Kennard & Sons Carpet Co. 


. H. LIONBERGER, Lawyer. 


P. C. MAFFITT, Capitalist. 
GEORGE D. MARKHAM, Senior Partner W. H. Markhain’& Co. 
ELIAS MICHAEL, Sec’y and Treas. Rice-Stix Dry Goods Co. 
I. W. MORTON. Advisory Director Simmons Hardware Co. 
THOMAS H. McKITTRICK, Pres. Hargadine-McKittrick D.G. C 0. 
DANIEL C. NUGENT, Ist V. -Pres't B. Nugent & Bro. D. G. Co. 
EBEN RICHARDS, Vic "e=Pres't Mexican Central Railroad. 
JOHN SCULLIN, Capitalist. 
E. C. SIMMONS, Advisory Director Simmons Hardware Co. 
CORWIN H. SPENCER, Capitalist. 
a D. WALKER, Capitalist. 

ESTUS J. WADE, President Mercantile Trust Co. 


ROL LA WELLS, Mayor of St. Louis, aa President American Steel Fdy. Co. 


Applications to W. H. MARKHAM & CO., Attorneys and Managers, Century Building, St. Louis 
Will write True Surplus Business only 





PHENIX 


INSURANCE 
COMPANY 


OF BROOKLYN, N. Y. 


Has removed to its New Office, 
No. 68 WILLIAM ST., 
New York. 





What is the use of saying ‘‘the best 
company,’’ or ‘*the strongest com- 
pany,’’ or ‘‘the largest company ’’ ? 

They all say these things. 

We say simply 


The Penn Mutual 


Life-Insurance Company 


of Philadelphia. 
Organized 1847. 


That tells the whole story. 





‘The Leading Fire Insurance Compuny of America” 





a B. CLARK, President. 
. H. KING, Secretary. 
; a +e vaiaieee C. J. IRVIN, 
HENRY E. REES, A.N. WILLIAMS, 
Assistant Secretaries. 





The Liverpool and 
London and Globe 
Insurance Company 


OF LIVERPOOL, ENGLAND. 
A STOCK COMPANY. 
Established 1836, Entered United States 1848. 


45 WILLIAM STREET, 
NEW YORK CITY. 


STATEMENT UNITED STATES BRANCH, 
JANUARY 1, 1902. 


Assets : js ; ; . $10,316,391 
Liabilities . ; . ; . 5,716,274 
Surplus. ; . ‘ ‘ 4,600,117 


HENRY W. EATON, Resident Manager. 
GEORGE W. HOYT, Deputy Manager. 
JOHN J. MARTIN, Agency Superintendent. 


SUN INSURANCE OFFICE 


FOUNDED A. D. i710 


THE OLDEST PURELY FIRE- — 
COMPANY IN THE WOR 

CHIEF OFFICE FOR THE UNITED 

STATES, COMPANY’S BUILDING 


54 PINE ST., NEW YORK 
NORTHERN ASSURANCE COMPANY, of London 


Eastern and Southern Departments : 
No. 33 Pine Street, New York. 
George W. Babb, Manager. T. A. Ralston, Submanager. 


Commercial Union Assurance Company, 
(Limited) 


OF LONDON. 
PINE AND WILLIAM STREET - NEW YORK CITY. 





























Agents’ Reference 
and Exchange List 














The following are Included among those holding 


Membership in the 


National Association of Local Fire Insurance Agents 


ALABAMA: 
N. Waller, Selma. 
ohn W, Scheible & Co., Mobile. 
‘hames & Batre, Mobile. 


ARKANSAS: 
Adams & Boyle, Little Rock. 


COLORADO: 
R.S. Brannen, Denver. 
C. M. Sampson, Antonito. 


CONNECTICUT : 
Dickinson, Beardsley & Beardsley, 

Hartford. 

George E. Judd, Waterbury. 
Root & Boyd, Waterbury. 
os C. North, New Haven. 

. F. McNeil & Co., New Haven. 
James S. Staples & Co., Bridgeport. 
George C. Stevens & Sons, 

Danbury. 

W. L. Hatch, New Britain. 
Frank D. Layton, So. Norwalk. 
W. C, Atwater & Sons, Derby. 
W. L. Wakefield, Hartford. 

H. W. Conklin & Co., Hartford. 
Kimball & Parker, Hartford. 
Marsh, Merwin & Lemmon, 

Bridgeport. 

James A. Hynes, Waterbury. 
Wilbur H. Squire, Meriden. 


DISTRICT OF COLUMBIA: 
Ralph W. Lee, Washington. 
Wolf & Cohen, Washington. 


ILLINOIS: 
Case, Shepard & Co., Chicago. 
Smith, Miller, Whitney & Barbour, 
Chicago. 
W. E. Rollo & Son, Chicago. 
Pellett & Hunter, Chicago. 
Frank F. Holmes, Chicago. 


INDIANA: 

Aaron M. Weil & Co. 
KANSAS: 

John M. Kinkel, Hutchinson. 
KENTUCKY: 

A. H. Robinson, Louisville. 

McAtee & Duncan, Louisville. 

John J. Barrett, Louisville. 
LOUISIANA: 

Peter F. Pescud, New Orleans. 





MAINE: 
Dow & Pinkham, Portland. 
Anderson, Adams & Co., Portland. 
Philip F. Turner, Portland. 
Blake, Burrows & Brown, Bangor. 
George T. Holyoke, Houlton. 
F. C. Lynam, Bar Harbor. 


MARYLAND: 
Allemand & Gallagher, Baltimore. 


MASSACHUSETTS: 
Gilmour & Coolidge, Boston. 
Rogers & Howes, Boston. 
Simpson & Ide, Boston. 
Herman Bird, Cambridge. | 
George Y. Wellington & Son, | 

Arlington. 
J. M. Lockey & Co., Leominster, 
Clarence H. Hayes, Boston. 


MICHIGAN : 
Warren, Brown & Co., Detroit. 


MINNESOTA: 
Christian & Wagner, Minneapolis. | 
Alexander Campbell, Minneapolis. 
Jacob Stone, Minneapolis. 
Manley-McLennan Agency, 

Duluth. 

MISSOURI: 

H. G. Buckingham, St. Joseph. 
Delafield & Snow, St. Louis. 
George D. Markham, St. Louis. } 
Baird & Eaton, Kansas City. 

H. M. Blossom & Co., St. Louis. 

NEBRASKA: 

B. L. Baldwin & Co., Omaha. 

NEW HAMPSHIRE: 

G. D. Barrett, Dover. 
William G. Berry, Manchester. 

NEW JERSEY: 

R. P. Conlon, Newark. 


NEW YORK: 
C. B. Armstrong, Buffalo. 
Woodworth & Hawley, Buffalo. 
Clark, Williams & Groves, 
Buffalo. 
— A. Campbell, Buffalo. 
enry D. Goodale, Watertown. } 
Ww. . Mandeville, Olean. } 
E. F. Ashley, Rochester. 
Emmet Rhodes, Auburn. 
H. W. Greenland & Son, Syracuse. | 





NORTH CAROLINA: 
Walker Taylor, Wilmington. 
NORTH DAKOTA: 
W. A. Gordon, Grand Forks. 
J. Christensen, Towner. 


OHIO: 
W. L. Alexander, Canton. 
Bryson, Brubacher & Co., 
Columbus. 
F. C. McElroy, Columbus. 
Henry O'Kane, Columbus. 
Thomas H. Geer, Cleveland. 
A. W. Neale, Cleveland. 
A. W. Parsons, Cleveland. 
O. M. Stafford, Goss & Co., Cleve- 


land. 

Runnals & Manchester, Cleveland. 

Louis L. Rauh, Cincinnati. 

C. A. Leech, Uhrichville. 

Allen Hellowell, Youngstown 

V. T. Spitler, Findlay. 
PENNSYLVANIA: 

W. B. Flickinger, Erie. 

L. J. Van Anden, Erie. 

Wm. H. Arrott, Philadelphia. 
RHODE ISLAND: 

Starkweather & Shepley, 

Providence. 

SOUTH CAROLINA: 

Reeves & McTureous, Charleston 
TENNESSEE : 

C. W. Olson & Co., Chattanooga. 
TEXAS: 

Childress & Taylor, Houston. 

Piper, Stiles & Schmitt, San Antonio 
UTAH: 

E, W. Wilson, Salt Lake City 
VIRGINIA: 

Childrey & Metts, Norfolk. 

Robert Lee Traylor, Richmond 

S. E. Bickford, Hampton. 

T. G. Peyton & Son, Richmond. 

Julius Straus & Son, Richmond. 
WASHINGTON : 

B. W. Baker, Seattle. 

Watson, Hanford & Co., Seattle. 

Arthur D. Jones, Spokane. 
WISCONSIN: 

FE. J. Tapping, Milwaukee. 

. N. Manson, Wausau. 
‘red C. Millard, Milwaukee. 








Put One Dollar 
into 
Good Insurance Literature 


and 


Improve Your Business 


The Journal of Insurance Economics 


Subscription $3.00 Per Year. Special Six Months’ 
Trial for $1.00. 


Annulty Building, Bastan, Mass. 


FORTY-SECOND YEAR 


HOME LIFE INSURANCE COMPANY 


of New York. 
GEORGE E. IDE, President. 


Admitted Assets ° ‘ . $14,432,216 
Policy Reserves , ' $12,025,748 
Dividend Endowment Fund 983,060 
Contingent Fund 100,000 
Net Surplus a . $1,323,407 
Insurance in force, $65,258,568 








FIFTY-FIFTH ANNUAL STATEMENT 


OF THE 


PENN MUTUAL LIFE-INSURANCE CoO. 


OF PHILADELPHIA 


RECEIPTS DURING THE YEAR 


For Premiums and Annuities . $10,928,613.07 


For Interest, etc. 2,511,954.83 Expenses 


$13, 440,567.90 





ASSETS 
City Loans, Railroad and Water Bonds, 

Bank and other Stocks ce 
Mortgages and Ground Rents 

Liens) 

Premium Wetee, secured ey Pelieien, 

CO. « = « ° * 2 I,251,570.35 
Loans on Collateral Policy Loans, etc. 
Real Estate . 

Cash in Banks, Trust t Companies, ant 

on hand 520, 106.02 
Net Ledger Assets . . $52, 111,004.04 


Net Deferred and ene Pre- 
miums eS 


$18,922,808.72 proof . 


(st Reserve at 3, 


20,488,000.29 


8,020,616.55 


2,907,902.11 


. 520,938.54 
Interest Due ont hovel, etc.. 470,252.51 
Market Value of Stocks and Bonds 

over cost 


Gross Assets, January 1, 


a 580,761.5 
1903 "$54, 682, 956. 62 

New Business of the Year, 29,729 Policies for . 

Insurance Outstanding December 31, 1902, 114,831 Policies fer 


HARRY F. WEsT, President. 
HENRY C. BRowN, Sec. and Treas. 


Death Claims Sa but hanes 


b, —_ 4 oad wait a re- 
insure Risks a 


Surplus on Unreported Policies, etc. 


Surplus accumulated a ee 
forms of Policies . : : 


Surplus for all other Contingencies 


DISBURSEMENTS 


Paid Policy-holders 


939,021.90 
704,270.52 


$7, 643, 298.42 
LIABILITIES 
$329,004.00 


47,012,023 oo 


149,095.18 


. 3,273,841.09 
. 3,318,993.35 


$54,682,956.62 


$69,632,777.00 
276,110,015.00 


GEO. K. JOHNSON, Vice-President. 
JESSE J. BARKER, Actuary. 





New England Mutual Life-Insurance Company 


POST-OFFICE SQUARE, BOSTON, 





MASS. 


STATEMENT OF BUSINESS FOR 1902 


Ledger Assets, Jan. I, Igo2 ‘ . , 
RECEIPTS. 
For Premiums 

For Interest and Rents” 

Profit and Loss 


renege 
Death Claims ; 
Matured and Discounted Endow ments 
Canceled and Surrendered Policies 
Distribution of Surplus 
Total paid to Policy-holders , , 
Amount paid for Commissions to Agents, Salaries, Medi- 
cal Fees, Advertising, Printing, Stationery, Taxes, and 
all expenses at the Home Office and at Agencies 
Suspense Account : ; : ; 
Ledger Assets, Jan. I; 1903 
Market Value of Securities over L edger Cost 
Interest and Rents accrued, Jan. 1, 1903 
Net Premiums in course of collection 
Gross Assets, Jan. I, 1903 , . , ‘ 
LIABILITIES. 
Reserve at Massachusetts standard 3 1-2 and 4 per cent 
Balance of Distributions unpaid ; ‘ 
Death and Endowment Claims approved 


Death Losses reported on which no proofs have been received 


Premiums paid in advance 


$30, 115,280. 32 


#4,502,704.34 
5455,008.15 
__ 858.25 6,027,630.74 


~ $36,142,911.06 


$1,880,827.51 
320,042.00 
447,898.41 
527,540.39 
$3,176,308.31 


I,110,836.40 
10,000.00 4,297,144.71 
$31,845.766.35 
$1,813,064.00 
179,509.67 
593,877.06 _2,586,450.73 
$34,432,217.08 


$30,510,550.16 
188,362.58 
146,866.00 
59,803.00 
22,029.02 30,927,610.76 


$3,504,606.32 


Alfred D. Foster, Vice-President 


Bond, F. Stevens, President 
eS -& . Wm. B. Turner, _Ass’t Secretary 


rull, Secretary 

















Substantial and Reliable 
The Travelers Insurance Company 


of Hartford, Connecticut. : 
SYLVESTER C. DUNHAM, President. Financial Condition, January Ist, 1903. 








RESOURCES. RESERVES, ETC. 





Railroad Bonds and Stocks . ; . $16,728,055.55 Reserve Funds, to protect policies . $31,285,842.43 
Loans secured by Mortgages, first Losses in process of adjustment : 201,841.54 

liens 7,415,963.86 Life Premiums paid in advance : 34,730.11 
Government, County, and Municipal Special Reserve for taxes, rents, etc. 121,625.53 

Bonds ‘ 4,336,549.30 Reserve to protect security valuations 100,000.00 
Other Bonds and Stocks | i 1,206,400.00 
Loans secured by Company’s Policies 1,989,475.00 
Cashon handandin Bank . 1,435,319.58 
Real Estate F 2 : - a 1,193)531.62 
Bank Stocks A ‘ ; -  1,153,837-00 
Loans secured by Collateral . ‘ ; 630,043.83 
Interest accrued but not due . F ; 298,429.21 
Deferred Life Premiums 419,199.01 | Po: 
Premiums in course of collection on P= EW ile ES SEARNT 


Life Policies . . . . ... 271,564.02 | Excess Security to Policy-holders,  5,334,328.37 





Total Resources . $37,078,367.98 Total Reserves, etc., $37, 078, 367. 98 














RECORD OF 1902. 
Total Cash Income : ‘ : ‘ ‘ ‘ : . ‘ . , < ; ‘ : . ; $10,210,000 
Increase in Resources . “ ‘ : : . ; 5 ; : é : P : ‘ : 3,260,000 
Increase in Cash Income ‘ ‘ ¥ . } é ° : ‘ ; é . : 1,300,000 
Increase in Excess Security to Policy- holders . ‘ . ; : ; ‘ ‘ - . - ; 320,000 
New Life-Insurance issued oe —_ ° 3 . ° . é ‘ 4 ‘ . ‘ 19,370,000 
Paid to Policy-holders x . : > - ‘ : . ‘ ‘ ° . . 3,700,000 
Added to Reserve Funds. : . ° . See Sear ‘ ‘ . ae . 2,940,000 


RECORD TO END OF 1902. 
Paid to Policy-holders ; . ‘ ‘ = e : ‘ “ ‘ : 7 ‘ é 4 - $50,000,000 
Life-Insurance in force ‘ ‘ ~ ; " ‘ . 2 F ‘ a > ‘ . ‘ - 125,000,000 





hat eh Acoli Dubisien Geet... 80). se a ae ee 3,320,000 
Number of Accident Claims paid . 394,000 


BOSTON OFFICES, SGiagivsiebindivote Bidg.. 60 State St. aA ‘Delta Bldg. P. O. Square 


LIFE AND ACCIDENT INSURANCE. 
53d Annual Statement 


(CONDENSED) 


/ETNA LIFE-INSURANCE COMPANY 


HARTFORD, CONN. 
MORGAN G. BULKELEY, President. 


Assets, January I, 1903. ‘ -  $63,493,545-73 Guarantee Fund in Excess of Require- 

Premium receipts in 1902 ‘ .  10,224,260.93 ments by Company’s Standard. 90,501.05 
Interest receipts in 1902 . 7 : 2,592,539-16 Guarantee Fund in Excess of L noe Re- t 

Total receiptsin 1902. . _-12,816,800.09 quirements. + —-7;694,434-05 
Payments to Policy-holders in 1902. 6,368,099.76 Life-Insurance issued and reviv edi in 1902 30, vay 838.00 
Legal Reserve on Policies and allclaims 55,879,111.68 Life-Insurance in force, January 1, 1903 213,762,977.00 


Accident Insurance in force January 1, 
Special Reserve, in —— to Reserve 1903 : 4 J : .  199,550,204.00 
above given. ‘ : 2,113,933.00 Sitesi 


‘canes wapeohention = -$132,383,073- 96 
GREAT GAINS IN BUSINESS DURING 1902. 


Increase in Assets F " ‘ 5 ¢ . re ° $3,883,854.56 
Increase in Surplus (Compaeny" s Standard) : ; ° 177,419.80 
Increase in Surplus (Conn. State Standard) x : : : 327,101.80 
Increase in Premium Income ‘ : ; p 1,004,487.67 
Increase in Life-Insurance Written t . . ; 5,348,763.00 
Increase in Life-Insurance in Force .* Fs “ 12,484 ,694.00 
Increase in Accident-Insurance in Force . . 2 16,551 ,584.67 


CHESTER & HART, Managers, Life Department, 60 “ces Street, Boston, Mass. 


HEBER BISHOP, Manager, Accident Department, 7 Water Street, Boston, Mass. 
ARTHUR W. BURKE, General Agent, Accident Department, 7 Water Street, Boston, Mass. 























THE EQUITABLE 


Life Assurance Society 


OF THE UNITED STATES. 
HENRY B. HYDE, Founder. 


Forty-third Annual Statement, for the Year Ending December 31, 1902. 

















ASSETS 

Bonds and Mortgages A ‘ $70,006,274.15 
Real Estate in New York, including the Equitable Building : . 21,754,047.44 

United States, State, City, and Railroad Bonds, and other investments 
(market value over cost, $18,073,362.00) : 186, 363,110.00 
Loans secured by Bonds and Stocks (market value, $21, 892, 814. 00) : 17,621,000.00 
Policy Loans . ° 14,108,674.51 
Real Estate outside of New York, including 12 office buildings ; 15,439,521.31 
Cash in Banks and Trust Companies atinterest . % ‘ : 25,852,441.30 
Balance due from agents ‘ < : 978,252.97 
Interest and Rents (Due, $225,308. 07. Accrued, $142, 192. hee . 367,501.04 
Premiums due and in process of collection ; ° 4,527;992.00 
Deferred Premiums . : 3 4 3 é ; . 2,376,723.00 
Total Assets . ; : ; ; ; ‘ $359,395,537.72 

INCOME 
Premium Receipts. : ; ; : 3 ! ; $53,932,423-44 
Interest, Rents, etc. : ‘ 7 ; : : . 15,074,588.81 
Income 4 : $69,007,012.25 
, DISBURSEMENTS 

Death Claims . ; : $15,281,961.73 
Endowments and deferred dividend policies : : y : 6,5375545-99 
Annuities . ; ‘ Z 5 ; . ; : : 768,095.09 
Surrender Values . ; , . ; ? : : 2,125,723.83 
Dividends to Policy-holders . : : § ‘ . 4,477,924.15 
Paid Policy-holders ; : ; $29,191,250.79 
Commissions, advertising, postage, and isthe . 5 : 6,814,540.09 
All other disbursements 5,898,104.57 
Sinking Fund, reduction of book values of Bonds ‘purchased at a premium 344,206.00 
Disbursements ‘ ; : ; : : $42,248,101.45 


We hereby certify to the correctness of the above statement. 
FRANCIS W. JACKSON, Auditor. H.R. COURSEN, Assistant Auditor. A. W. MAINE, Associate Auditor 























LIABILITIES 
Assurance Fund (or Reserve) } : . ; j . $279,450,753.00 
All other Liabilities . : : . ; i, 3 j 4,817,287.95 
Total Liabilities . : : , ‘ : $284 ,268,040.05 
Surplus ‘ : é : . , . $75,127,496.77 
ASSURANCE 
INSTALMENT POLICIES STATED AT THEIR COMMUTED VALUE 
Outstanding Assurance : : ‘ , ; F $1,202,446,595.00 
New Assurance ; nae oa : ; ‘ : $281,2409,044.00 














We hereby certify to the correctness of the above statement. The Reserve as per the independent 
valuation of the N. Y. Insurance Department, is $277,847,000. For Superintendent’s certificate see Detailed 
Statement. J. G. VAN CISE, Actuary. R. G. HANN, Assistant Actuary. 





We have examined the Accounts and Assets of the Society, and certify to the correctness of the fore- 
going statement. 
A. WHEELOCK, V. P. SNYDER, C. LEDYARD BLAIR, C. B. ALEXANDER, GEO. H. SQUIRE, 


Special Commiitee of the Board of Directors. 


JAMES wW. Seat Pres. JAMES H. HYDE, Vice-Pres. GAGE E. TARBELL, Second Vice-Pres. 
GEORGE T. WILSON, hird Vice-Pres. WILLIAM H. McINTIRE, Fourth Vice-Pres. 
WILLIAM ALEXANDER. Secretary. H.R. WINTHROP, Asst. Secretary. SIDNEY D. RIPLEY, 7reasurer. 
THOMAS D. JORDAN, Comptroller. S.C. BOLLING, Supt. of Agencies. JAMES B. LORING, Registrar. 
M. MURRAY, Cashter. EDWARD W. LAMBERT, M.D., and EDWARD CURTIS, M.D., Medical Directors. 





THE SPARRELL PRINT, 265 CONGRESS ST., BOSTON 








